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- Talasea District Integrated Development Plan 2022-2027

FOREWORD

It is my pleasure to present to you our Five-Year Integrated District
Development Plan from 2022-2027 for Talasea District. This new
Plan presents us the opportunity to take stock of what we have al-
ready achieved when the District was not split, what we now as a
new District need to do, and making use of the strengths and oppor-
tunities presented before us to drive our development agenda for-
ward during the next five years.

4 The theme of this new Plan is to “Take back PNG and make it the

first Rich Christian Nation’ locally in our own ways, efforts, and inge-

' nuity. In fact, this is the driving vision of our Government under the
leadership of the Prime Minister, Honourable James Marape.

This Plan’s objectives are in line with the spirit of the five (5)National Goals and Directive
Principles found in the Preamble of our National Constitution that intends for equity in ac-
cessing services and sharing in the wealth of our nation as well as to use our resource en-
dowments responsibly and sustainably. It is also in line with the Vision 2050’s statement of
intent to ensure every citizens utilize our resources and equal opportunities provided by the
Government to improve the quality of life for everyone. This Plan is also aligned to the
PNG Development Strategic Plan 2010-2030 and the Marape-Rosso’s new Medium Term
Development Plan’s 2022-2027 (MTDP 1V) main Key Result Areas (KRAs) and clear logi-
cal framework that links sectoral strategies to programs, deliverables and investment ac-
tivities in the District to help contribute to achieving National Development agendas and
targets, and ultimately take back PNG.

What do we want to take back for PNG, let me ask? Again we have to work hard to create
wealth for ourselves on our land using what God has already endowed us with instead of
waiting for outsiders to come dictate to us and take away from us. The simple but yet
deeper message coined in this theme of the Government is to increase our revenue from
our extractive and economic sectors and invest this to create productive capacity in our ag-
riculture, forestry, fisheries, and minerals sector using appropriate modes of production,
preferably downstream processing. This is where nationally owned and controlled small
and medium enterprises (SMEs) are fully engaged to create wealth and use the wealth to
improve the quality of life. The measure of our ‘richness’ is not measured by how much
Gross Domestic Products (GDP) the country produces but by how much empowered our
people are through the ownership of Micro, Small, and Medium Enterprises they fully
owned and operated plus how much SME per capita we generated.

As a political head of the district | am obligated to initiate such plans so that we do not
have to continue to do the same old things being done in District planning and budgeting
but do it with the flow of the rest of PNG. The National Government of Papua New Guinea
is already setting the development vision high and we at the District level have to align our
plans to achieve the higher development objectives of the Government through what we do
on the ground. This is not only crucial for securing funding for our programs and projects or
activities as a newly created District but also to provide clear targets to show how we at the
district level can help contribute to the overall development targets and goals in the PNG
Development Strategies Plan 2010-2030 and its MTDP 2022- 2027 in line with the West
New Britain Integrated Development Plan 2022-2027 (WNBIDP).

‘ WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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This Strategic Plan has the inputs and wishes of the people of the
District through their representatives and it is the property of the Dis-
trict Development Authority. The District Administration will provide
strong guidance and commitment to implement fully the programs un-
der this plan every year.

It is my pleasure to present to you this 5-year Integrated District De-
velopment Plan. This is a comprehensive plan to be produced by this
new District. | urge us all to put aside our differences and work to-
gether in mutual collaboration in order to achieve the aims and objec-
tives of the District Development Plan in the next five (5) years.

God Bless Talasea

—

Hon. Freddie Reu Kumai, MP
Member for Talasea
Chairman Talasea District Development Authority Board
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pacity as their MP, do my utmost best to deliver the very basic government services that the
people of this district have been missing for a long time.

. The District Administration officers for working tirelessly to getting this plan ready. The team
had over the past few months worked hard to compile the background report as well as updat-
ing key achievements of the Districts so that we know where we are and planning to go for-
ward to where we want to go.

. To the hard working staff of the district office; | am proud of you all for the commitment and
dedication you have shown so far in my second term as your MP. We have a long road ahead
of us and | urge every one of us to work together in unity and in true spirit of corporation in our
efforts to deliver services to our people.

. Policeman and Police women upholding law and order in the District; | salute you for the dis-
tinctive efforts you have been putting into ensuring the Law and Order is maintained at the
district. The positive development people of this district have come to embrace would not have
been possible without you.

. To the churches for your support through prayer and church programmes at the district. The
churches have been very effective partner in spiritual development of the people and the gov-
ernment of PNG has recognized this reality through the Church-State Partnership pro-
grammes.

. Last but not the least, my sincere thanks to those who have laboured to put this document
together - "the 5-year integrated district development plan".

Without the efforts of all of the people mentioned above, it would not have been possible to get this
Plan out on time and looking forward to what we can achieve through this systematic and compre-
hensive plan.
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One of‘the many Small Qil Palm Holders readying his Fresh Fruit Bunch for pick up
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VISION, MISSION, GOAL

VISION TO ‘TAKE BACK PAPUA NEW GUINEA AND MAKE IT THE FIRST RICH CHRISTIAN
BLACK NATION’ LOCALLY IN OUR OWN WAYS, EFFORTS, AND INGENUITY.

ool

TO PROVIDE THE HIGHEST QUALITY OF SERVICES THAT ARE EASILY ACCESSIBLE
TO THE COMMUNITIES

IMPROVE THE LIVELIHOOD OF ALL THE PEOPLE OF TALASEA BY ENHANCING
SERVICE DELIVERY
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EXECUTIVE SUMMARY

The Talasea District Integrated Development Plans (TDIP) follows the queue from
the MTDP IV 2022-2027. The TDIP is a roadmap for the people of Talasea that sets
the path way for development initiatives to prevail in the District. This plan is differ-
ent from other previous development plans because it is program based and limits
itself from narrative aspects by focusing on specific programs and projects/
activities. It follows a clear logical framework that shows the programmatic links to
the MTDP |V deliverables and the Marape-Rosso Development agendas on taking
PNG back.

The District Plan identifies 7 important areas to focus on in the first 5 years to “take
back PNG and make it the first rich Christian nation’ locally in our own ways,
efforts, and ingenuity for a real change on the ground. The important focus
areas are:

Capacity Building,

Road, Bridges, & Jetties Maintenance and Upgrading

Upgrading Law and Justice facilities and capacity

Upgrading Education and Training facilities and capacity

Upgrading Health facilities and capacity

Upgrade Utilities: Electricity, Water Supply, and Sanitation, and

Promoting Land Development, Primary Industry, Commerce, Tourism,
Fisheries, and Sustainable Forestry Development

e R

There are 7 programs designed to achieve specific objectives under each focus are-
as. Each program has its own specific projects and activities with clear time bound
targets to achieve the objectives. Importantly each project and activity clearly shows
how much money or finance that will be required or needed to fully implement and
getting the desired results on the ground.

The District may not have all the financial resources as indicated and therefore
partnership with National Government Agencies, the West New Britain Provincial
Government, the development partners, and others will be crucial to deliver the de-
sired results. The last section of the plan outlines the process of administering the
plan, including the reporting for monitoring and evaluation purposes at the provincial
and national level. This impinge on the need for qualified personnel on the ground,
preferably project managers and clerks for each Local Level Government officers in
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1.1 INTRODUCTION

The Talasea Integrated Development Plan (TIDP 2027) 2022-2027 consists of 4 parts and
is aligned to higher government plans and strategies including the Medium-Term Develop-
ment Plan IV (MTDP 1V) 2022-2027, the PNG Strategic Development Plan 2010-2030
(PNGDSP 2030), and Vision 2050. The national government have specified under the
higher plans to invest in the key sectors of the economy which also include the priority sec-
tors of the TIDP mentioned earlier. Most of the targets set for the national indicators could
be achieved if districts and LLGs formulate medium term plans to guide investment. Funds
should be used on vital projects and programs at districts and LLGs under the sectors that
are aligned to the priorities of the national government to achieve the set targets for the
indicators. Consequently, the administration under the leadership of the local Member
Hon. Freddy Kumai has formulated the TIDP 2022-2027 to assist the government in
achieving its agenda and most importantly to bring development to the District.

There are 7 key focus areas identified under the TIDP 2022-2027. The focus areas are
capacity building, law & order, Transport infrastructure, education, health, and agriculture,
commerce and Industry.

Vision 2050 is a statement of intent. It clearly states where PNG wants to be in 2050
whilst PNGDSP 2010-2030 and the Medium-Term Development Plans provide specific
strategies on what to do with goals and targets to achieve the vision. The Provincial plans,
District Plans, LLG Plans and Ward Plans actually implement the higher-level plans. This
is where the government identify and instigate actual programs and projects.

WARD PLANS LLG PLANS DISTRICT PLANS PROVINCIAL PLANS

4 4 4 4

VISION

2050 \ \ PNGDSP 2010-2030 \ MTDP 2018-2022 SECTOR PLANS

\

Figure 1: The Cascading Logic of Development Plans
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THE PURPOSE AND STRUCTURE OF THE 5 - YEAR PLAN 1.2

The Talasea Integrated Development Plan is a road map for the District. With-
out plans, there would be no clear indication of where the government and its
stakeholders should invest in the Districts. The District Plan is the second low-
est version of the higher national plans including the provincial and LLG plans.
However, the significant aspect of the plan is that it specifies the actual develop-
ment needs at the LLG and ward levels. As such, the Integrated Development
Plan is important.

There are other aspects of the Plan. Apart from identifying the development pri-
orities, the plan also indicates the issues and challenges the District is experi-
encing in various sectors. Knowing the issues would assist the District admin-
istration and the stakeholders to formulate strategic approaches to alleviate the
situation and achieve positive outcomes.

The Member for Talasea Hon. Freddy R. Kumai doing awareness on District development to some of his Constituents
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THE STRUCTURE OF THE DEVELOPMENT PLAN

The TIDP 2022-2027 comprises 4 parts. The first part (Part 1) provides the background of
the plan, where it gives a brief introduction on how the plan links to the MTDP Ill and other
higher government plans and strategies and provides brief information regarding its priori-
ties. It also explains the purpose of the District plan and emphasizes the importance of the
plan to the District and the stakeholders including the national government. Finally, the first
part summarizes the full layout of the TIDP 2022-2027.

The second part (Part 2) contains the profile of the District as well as information regarding
its current state. It details the political boundary, administration, population and demogra-
phy, economic characteristics, education and literacy, health, transport, law & order, and
non-government organization.

The third part (Part 3) encompasses the main agenda of the plan. The plan prioritizes 7 ar-
eas. Also, the priorities are consistent with the development agenda of the national govern-
ment in the MTDP V. Apart from other development needs, the administration elevates Ca-
pacity Building as the first area to focus on as a newly split District to invest in this plan.
The government prioritizes agriculture and commits to making a huge investment in the
sector as one of its strategy to raise the country’s revenue and increase exports from non-
mineral sectors. Consequently, the District can benefit from this. The administration will
continue to invest in other priorities in the District which include Utilities Services and Pri-
mary Industries and Commerce as well as law & order, road infrastructure, education,
health, and agriculture.

The fourth component (Part 4) talks about the funding, partnership and monitoring & evalu-
ation (M&E) aspects of the plan. The section identifies the sources of revenue which the
administration can access as well as provides the overall estimate of the total funds the ad-
ministration would require to implement the plan for five years. Another important compo-
nent the plan captures under this section is the partnership. The administration cannot work
alone to bring development but requires the support from partners through a proper part-
nership framework. Furthermore, M&E is another important component mention in this sec-
tion. It gives an overview of the two separate features of M&E, which are the M&E for pro-
jects and programs and the performance for the plan itself.

What remains of the Buluwara Bridge that now cuts of the vital link to service the District.
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INTRODUCTION

The current state of Talasea district has been carefully assessed based on
available information and visual observation. The plan details the con-

o dition of the existing services and highlights the need for National and

M1

» vy - AN - =3
Above: One of the run-down Jetties in the

Above: One of the broke down bridges to
vital link in the District

Provincial Authorities for interventions in development and service
delivery. Potential development needs in both income generating ac-
tivities and infrastructure establishments for effective and efficient
service delivery are also highlighted.

The immediate plan would be to focus on rehabilitating existing infra-
structure and improving service delivery mechanism. An over view of
the development status and what needs to be done to improve ser-
vice delivery in the district by sectors is described below.

Talasea covers a land mass of 2,919 square kilo meters with an esti-
mated population of 90,000 in 2021. The population density is 31 per-
sons per km2. It house the Kimbe Town, the Provincial Capital of
West New Britain Province and has three Local Level Governments,
namely Bali Vitu Rural, Kimbe Urban, and Talasea Rural.

POLITICAL BOUNDARY AND ADMINISTRATION

The District is made up of three (3) Local Level Governments
(LLGs). Talasea LLG is the largest with 10 Council Wards and a pop-
ulation of 38,732, followed by Kimbe Urban LLG with 8 wards and
31,716 population, and Bali/Witu LLG with 7 Wards and 23,057 popu-
lation according to estimates 2021 estimates based on 2011 National
Census data.

The LLGs are the lower level of government administration that looks
after the wards and is made up of the Council Presidents as the politi-
cal head with the elected councillors for each ward as the members,
the LLG Manager and the District Affairs Manager. The LLG council
has the prerogative to appoint other members to the council to repre-
sent various groups in the community. The President chairs all the
Council meetings to discuss the issues, challenges, budget, work
plan and other general business. The LLGs are to have council
chambers that host all the forums, and hold assembly meetings but
the buildings have not yet being established so far.

The District Development Authority (DDA) of Talasea is newly estab-
lished and will become more vibrant with the local Member Hon.
Freddie Kumai, MP as the Chairman. All the 3 LLG council presidents
are automatic members of the DDA, a Youth representative to have

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
v,

T ae = YWES L DU R GE AR




R SR (i AR R A

Talasea District Integrated Development Plan 2022-2027 il

the voice of youths of the district and likewise a women’s representa-
tive to have women’s voice in the local government. The DDA also
has a church representative because church plays very critical and
central roles in the life of the constituents apart from providing educa-
tion and health services.

CHAIRMAN Above: The district Administrative Team

I Member Elect 1 are ready to implement the Plan

e = ===

SECRETARIAT DEPUTY CHAIRMAN
g District CEO 1 ! __LLG President 1

Figure 2.1 The District Development Authority Administration Structure

The District Administration facilities, including existing staff houses
needs to be built as the immediate priority to cater for increased man-
power requirement as the DDA takes on additional responsibilities
under the National Government directives to take back PNG. The "
basic services like water supply and electricity has limited coverage in  Swearing in of members of the Talasea
the District and State Institutions such as the Police to access. These - o eiopment Authority, 2022
are the necessities required to support the workforce in the District,

however, due to lack of such services, the officers cannot live in the

station to perform their duties. Despite, there are other infrastructure

in the vicinity of the District Head quarter at Kimbe; for instance, the

Treasury office and the BSP ATM to be set up and in operation dur-

ing the tenure of the Plan.

i

POPULATION AND DEMOGRAPHIC CHARACTERISTICS 2.3

The District is dominated with male population according to 2011 na-
tional census. Male constitute 54 percent of the total District Popula-
tion compared to female with 46 percent as shown by LLGs in Table
1.2. The highest composition of the population is made up of children
between ages 0 to 9 years old while the lowest is made up of age
group ranging from 80 to 90 years old as shown in the 2021 Popula-
tion Pyramid Estimates.

There are internal migration going on that shifts population structure
in the District. For instance Bali/Vitu has only 12,500 eligible voting
population per the 2022 National Election Roll. The balance of that
has migrated to Kimbe town and live in settlements.
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Table 1. 2 : Talasea District Population by LLGs and sex

group ranging from 80 to 90 years old as shown in the 2021 Population Pyramid Esti-
mates.

Persons = Male Female  Households Persons Male
Households

West New Britain 33574 184508 99015 85493 50744 264264
Total 138,042

Bali Witu Rural 23 B 1B 6%l 2815 16665
9,166

TALASEA DISTRICT POPULATION PYRAMID

90+
85-89 ||
80-84 |
75-79 0
70-74CH
65-69CH
60-GZ_mM
55 -9 .
SU-54 .
[A5-29
[ —tera
[ 3539 M
L 30-37
[ Z5 - 79
L Z0-77
[ T5=T9  —
[ II0 17
[ L 109 I
[ oewom |

Small Holder Oil Palm setting Fresh Fruit
bunch for pick up truck

-10.00% -8.00% -6.00% -4.00% -2.00% 0.00% 2.00% 4.00% 6.00% 8.00% 10.00%

OMALE M FEMALE

Coc oali thefeond st .mporantcash The District consist of more children and teenagers followed by adults

toP foiTglasea District and old people. The challenge for the LLG is to address the alarming
rate of growth in children’s population. The administration must roll
out the awareness program on population and birth control in the LLG
to help people to understand the consequences and to improve the
situation.
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ECONOMIC CHARACTERISTICS 24

Majority of the people are engaged in non-monetary activities while
only 27 per cent are involved in monetary activities, according to esti-
mates based on the 2011 census statistics. This figure is expected to
change when this Plan is implemented fully. Transport networks are
required to link various parts of the District that have arable land and
commercial potential that will stimulate economic activities significant-
ly. The interventions in this plan will create opportunity for the local
people to utilise the land and produce crops to sell in station and
even transport them to sell in Kimbe town. Those who are involved in
poultry, second-hand business, trade store and PMV business will
also benefit.

. - . L = ~ - -
As a rural based district, agriculture remains a fundamental part of rural based development. In that regard, animal husbandry and cash cropping is a way
of life in most rural areas in PNG and if Talasea district can harness this potential by providing incentives to local framers it can really improve the output
and increase income and general cash flow into the local economy.

Table 2.2: Citizen Population aged 10 years and over in Private Dwell-
ings by Economic Activity, Age and Sex, 2021 Estimates

TALASEA DISTRICT

Age group (years) 10to14 |15-19 20-24 25-29 30-39 40-49 50-59 60-69 70+
TOTAL 64,591 10,846 10,269 9,197 8,464 12,423 7,230 3,559 1,726 878
Economic Activities

Money sector 17,504 320 1,372 2,773 3,034 5,156 3,224 1,278 290 58
Gardening/fishing

for money 3,657 160 400 482 546 1,028 612 201 105 33
Business with

paid help 674 17 57 109 100 183 133 65 10 2
Business without

paid help 1,229 41 116 225 183 316 210 83 48 6
Wage job 11,945 102 200 1,956 2,205 3,630 2,269 838 127 17
Non-monetary 47,468 10,565 8,946 6,490 5,481 71,325 4,060 2,318 1,456 828
Gardening/fishing

for own use only 16,477 969 1,757 2,457 2,621 4,074 2,383 1,325 652 239
Helping in family

business without pay 3,003 399 561 467 444 595 324 137 55 21
Housework 8,785 1,387 1,809 1,580 1,357 1,593 684 238 105 34
Student 7,507 4,201 2,780 405 52 49 17 4 - -
Waiting to start job 467 5 106 144 86 69 40 9 [i] 2
Looking for work 1,343 25 336 424 247 207 85 16 4 -
Too young 2,515 2,074 413 28 - - - - - -
Too old/retired 1,059 - - - - - - 137 161 161
Sick 1,052 130 164 154 104 158 133 116 70 22
Permanently disabled 553 72 76 87 69 86 67 45 34 17
Others 3,180 684 651 509 359 382 273 242 60 27 |»
Mot stated 1,521 619 294 236 142 112 : 3 50 10 5
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Table 3.2: Citizen Population aged 10 years and over in Private Dwell-
ings and Employed by Industry, Age and Sex, 2021 Estimates

TALASEA DISTRICT

Age group (years) |10to 14 (15-19  [20-24  [25-29 [30-39  |40-49  |50-59 60+
TOTAL 36,984 1,687 3,690 5,697 6,098 9,826 5931 2,740 1,315
Industry
Agriculture, hunting and forestry 20,737 1,099 2,277 3,225 3,375 5,273 2,639 1,556 916
Fishing 717 86 120 96 100 145 89 45 22
Mining and quarrying - - 4 - - 2 4 - -
Manufacturing 3 27 73 76 130 71 19 12
Construction and Manufacturing 1,820 4 56 191 231 449 282 163 25
Wholesale and retail trade 7,901 357 910 1,411 1,372 2,003 968 512 266
Hotels and restaurants 146 - 2 36 10 51 31 11 4
Transport, storage and communica 1,259 - 42 122 159 336 229 95 15
Financial intermediation 113 - 2 11 24 53 22 - -
Real estate, renting and business
service activities 1,175 2 35 181 247 413 220 57 19
Public administration and defence
Public Admin and defence, security 940 2 30 67 118 278 351 87 2
Education and Health services 865 2 2 59 99 171 103 48 5
Health 366 - 2 35 51 123 115 38 -
Other community, social and personal
Other community, social and per54 1,500 48 66 101 131 195 152 52 13
Private households with employed
persons 212 12 41 24 22 48 44 13 6
Extra-territorial organizations
and bodies 23 1 2 3 8 22 8 7 8
Not stated 468 70 70 63 69 101 51 32 9

Table 4.2: Citizen Population aged 10 years and over in Private Dwellings and Employed by
Occupation, Age and Sex, 2021 Estimates based on 2011 Census

Age group (years) Total 10TO 1415-19 (20-24 (25-29 |30-39 |40-49 |50-59 |60+
TALASEA DISTRICT
TOTAL 36,984 | 1,687 | 3,690| 5697| 6,098| 9,826 | 5931 | 2,740 | 1,315
Occupation
Legislators, Seniro Officials and managers 682 - 7 48 50 217 286 67 b
Professionals 740 - - 62 113 279 208 73 5
Teaching & associate professionals 1,178 - 40 146 154 374 340 78 b
Clerks 953 - 55 218 216 299 148 15 2
Service workers, shop & market sales Workers 1,847 32 199 417 344 507 251 74 24
Agricultural, animal & fishery workers 22433 | 1407 2547 3332 3536 5542 | 3,254 | 1,720 | 1,095
Craft & building trade workers 2,148 4 102 317 432 677 399 186 29
Plant & machine operators & assemblers 1,146 - 41 126 178 380 268 127 27
Elementary occupations 5,722 199 677 1016 | 1,012| 1,536 172 390 120
_ Nottated 135 45 21 14 24 15 b 9 -

R Y
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Despite the improvement, the administration will continue with its ef-
forts to support and increase economic activities in the District. Con-
tinuous investments in roads and law & order are critical to ensuring
the rate of change or the proportion of people's involvement in busi-
ness activities to continue increasing. The administration will start to
provide logistics in transportation for farmers and producers to bring
produce to markets and will continue to do so, including providing
market facilities in ideal locations for people to use and do their mar-
keting. The administration has plans to invest in the economic sectors

Talasea District has a vibrant local informal

to prepare the people for future opportunities that will arise. markets for garden produce

From table 2.2 we can see that over 64,159 people in the District are
actively involved in productive economic activities. Of which 17,504
people are involved in various activities to sell their labour or services
to make money while 17,468 or 73% of the productively active popu-
lation are involved in activities for self-consumption or non-monetary
activities. It can be deduced that only 27 % of the total population of
Talasea people are purely involved in money activities and in other
words support their clans and families.

‘ d )
o I
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Of the people not involved in monetary activities, over 5,000 are  Commercial food crops production orient-

ed activities will require targeted markets

young children, old and sick people, 7,500 are students, 9,000 are
involved in housework, and around 2,000 are still waiting or looking
for work.

Interestingly in Table 3.2 it is evident that most of our people in-
volved in the money sector are concentrated in retail and traded
goods by industrial activities. Also by industrial involvement the ma-
jority of our people (20,737) are still engaged in agriculture, hunting,
and forestry activities as the main source of economic engagement.
Table 4.2 also confirmed that 22,433 of our people choose agriculture
and primary industry engagement as their main choice of occupation
while a significant number of the constituents choose teaching and
elementary jobs as their choice of occupation.

Talasea has a substantial number of professionals, legislators, senior
officials and managers but the Census 2011 had not captured the
numbers because these people were not present in the District during
Census event and must have been captured elsewhere in PNG.
Table 5.2 tells us interesting underlying stories. Despite our District
hosting a vibrant oil palm industry, the majority of the 17,781 house- copra production is to be integrated as
holds of the District are involved in Betelnut, coconut, food crops pro-  one of the important cash crops for the
duction, and fishing activities for money and for self-consumption. s

Only 11.4% of the District’s household are involved in oil-palm planta-

tion.
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Table 5.2: Citizen Households(*) in Private Dwellings by Type and Pur-
pose of Agricultural Activities, 2021 Estimates based on 2011 Census

TALASEA DISTRICT

Purpose of activity

household|{Engaged|Cash Own useNot engaged
TOTAL ACTIVITIES(**) Total 42,122 | 19,577 | 22,545
Type of Activity
Cocoa 17,782 4,050 3,775 499 13,431
Coffee 17,781 261 226 125 17,478
Rubber 17,781 85 21 110 17,682
Qil palm 17,781 2,027 2,189 95 15,530
Coconut 17,781 8,038 7,167 1,377 9,149
Betelnut 17,781 7,007 3,603 4,128 10,178
Livestock 17,781 3,785 940 3,185 13,710
Poultry 17,781 3,149 898 2,699 14,332
Food Crops/vegetables
and root crops 17,781 8,801 1,970 8,671 8,065
Fishing 17,781 8,801 1,970 8,671 8,065
Other 17,781 4,897 746 4,692 12,501

(*) Citizen households are those where the head is a PNG citizen

(**) Households can have multiple activities




e R RS PSR | (S 4y ?MW;\J MRS

Talasea District Integrated Development Plan 2022-2027

TRANSPORT INFRASTRUCTURE

The Talasea District is advantageous of having the New Britain High-
way passing the middle of the district from Nakanai district. The Kim-
be Urban area is well connected with trunk and feeder roads and
benefiting from services due to Kimbe Township. Currently the Ta-
lasea Rural area is also connected with sufficient road and bridges
infrastructure but will require a considerable maintenance for sealing
and upgraded to all weather roads. Likewise The Bali/Vitu Rural are-
as require roads and Jetties upgrade and reconstruction to cater for
the growing demand and usage of those essential transport links and TS E
infrastructure facilities. needs maintenance and upgrading

Prioritised Roads

Road infrastructure development and maintenance is critical for effec-
tive service delivery. Although Talasea District has extensive and well
covered road networks, lack of upgrade and maintenance over the
past years have made it extremely difficult for motor vehicles to ac-
cess readily and therefore service delivery efforts have been ham- _ :
pered. The sad state of many of the District’s roads over the years of oo e bridees need argent mainte-
neglects has been alarmingly shameful and is unfit for public use. vitalroadlinksin the district

Since many of these roads were first constructed, not a single effort

was made by the successive governments to upgrade them. The

roads therefore have been in dire need for maintenance and upgrade

for the past 30 years up until recently.

The District Development Authority apparently is serious in commit-
ting to this vital infrastructure need during the tenure of this Plan with
the leadership of the Member for Talasea District. In this Plan most
feeder and ring roads in the District will be maintained and upgraded
to good condition and or even fully sealed to allow any form of vehi-
cles easy access to transport goods and services.

The following District Road links will be the focus of this Plan’s Road
Upgrade Program:
1. Talasea Ring Road — 44 Kilometers

. Kimbe town to Lolokoru Estate — 120 Km : 4

. Lolokoru-Buludawa/Bulumuri — 30 Km One of the four Jetties in the Districttdhat
i . requires urgent reconstruction to modern

. Garu village to Numundo Plantation — 30 Km ST

. Ganiboku to Nave/Garu - 15 km

. Dagi LSS-Aling Junction — 10Km

. Morokia VOP—Kumbango Junction —20 Km
. Inter Island - Bali Island Ring Road - 20 Km
9. Vitu Island Ring Road - 20 Km

0o ~NO Ok~ WDN
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Bridges

There are 4 main service links bridges and a number of small concrete pipe bridges (not de-
fined as a bridge) will be constructed in the district. The present state of these bridges needs to
be carefully assessed and reported with recommendations for appropriate actions. The follow-
ing are main Bridges that will be upgraded and or built:

Bulu Wara Bridge — New 1 lane bridge

Kulia Bridge — Double Bridge — Along Talasea Highway

Kilu Bridge—Double lane brideg

Kadorinave VOB Bridge—single lane

Jetties

The Bali/Vitu Rural population of 23,000 plus are serviceable by boats and passengers ferries
to and from the Islands to the main land. The immediate needs now under this plan is to build
at most Five (5) new jetties at existing run-down locations. A properly constructed Jetty can
cost up to K1.5 million, including backfilling all the way to the shore. These include:

. Makiri—Bali

. Penatabotong Government Station—Bali

. St. Michael—Vitu

. Meto - Vitu

. Valupai -

. Talasea Station

Subsidised Sea Transport

The District has planned to acquire two passenger ships to partner with private sector to run it
as a business with community obligations under the District's Business Arm. Increased eco-
nomic activities in the Islands of Bali Vitu will sustain the operation of the ships.

CONSTRAINTS

. District feeder roads are connected and accessible, however, some are in bad conditions.
. District trunk and access roads are accessible, however, some in very bad conditions. Ac-
cess and trunk roads are connected but rough and can lead to major road accidents.
. Deteriorated state of district roads may lead to road accidents and cause immobility of
people’s movement as well as basic goods and services.

. Some bridges are in bad conditions and needs repair while one or two needs new build-
ing and expansion.

. All existing jetties in Bali Vitu Islands have deteriorated and in dire need of rebuilding and
expansion to cater for the growing demand and usage by passenger boats and ferries.

WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY ¥
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EDUCATION AND LITERACY

Citizen Population Aged 5-29 Years Attending School

The previous Government had embarked on some policy changes to introduce fee-
free education to provide best education services for all school aged children in the
country. The district administration will put in place programs in line with the govern-
ment's development strategies (MTDP, PNGDSP, and Vision 2050), including free
education, to channel these services to the young population at the district. While the
government is making efforts to educate our young population, it is now up to the
parents and their children to want to attend school and receive this gift of free educa-
tion.

Table 6:2 : Citizen Population aged 5-29 years in Private Dwellings by School Attend-
ance, Age and Sex, 2021 Estimates based on 2011 Census

TALASEA DISTRICT

Attending Age |Attended Never Not Not
Total now in the past attended |[stated
TOTAL 82,274 25,832 32,406 23,491 544
Age (Years
05 to 9 19,140 4,393 303 14,316 128
10 to 14 15,769 11,492 1,328 2,774 175
AI;ove: Some of the Education Infrastruc- 15-19 14,735 6,586 6,456 1,614 79
ture in the District that needs urgent reha- 20-24 13,244 730 10,815 1,633 65
S | 25 - 29 12,204 126 10,451 1,558 70

It becomes a problem if the children chose not to attend school
~ when the government has invested so much into the education
sector. The table above reflects such a scenario for this district. It
shows the number of school aged children from 5-29 years old
attending schools as well as those not attending at all.

| Table 7.2 also profiles some interesting statistics. Of the over
s 25,000 students who are currently attending schools in Grades 1
B to 12, over 20,000 are in elementary and Primary schools while
only 4,800 make in into year 9 to 12. The trend is that the reten-
- tion rate is very low as most students who started primary school
:tbz.vniblifne.;::..:ﬁf:::;?‘;::ZLZT,:;:’,CSQ.';"}:,Z":,Z?’.:S: * could not continue to Grades 10 and 12. This is another area the

bulding was burnt down during the 2022 National General Elec-  District administration will have to address aggressively.
Based on the profile it is evident that 39% of the total number of
school age children have not attended school. It appears that it
may not be because their parents could not afford the school fees
or they may lack the motivation but due to other reasons that the District will need to
explore and address. For instance, of the 15,400 children aged- 6 to 12 who are
supposed to be in primary school according to 2011 Population Census only 6,600

attended school while the rest have not shown to attend school at all.
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There is a real challenge now to launch a holistic and comprehensive awareness
campaign in all the District's LLGs. An effective awareness mechanism has to be
devised to make young children and youth become aware of the importance of going
to school and gaining formal education.

Table 7.2 Citizen Population aged 5-29 years in Private Dwellings and Attending
School by Highest Grade Completed, Age, and sex, 2021 Estimates based on 2011

Census
TALASEA DISTRICT |
Highest grade completed
1 ] 4 o sd d 1 8 sy B u

TOTALA [Nons Mot Seated
[yeam) | 31| 175 3em| 3ase| 3aee| asss| 221 213 10| tms]  sml me| 14| ame
Stod 4pn| 1| 1m5|  ed| 2 m B - : - - - - 619
woM | | 3ms| o] | e 1ow| 1w| m| s m| »w wl - | - | &s
15-19 o] »| s s3] | s| sw| i3] wwo| soer| sm| | w|  wm 148
-2 m 6] 15| 1] n| u| un|l mn sof | m| m| si|  wm 1
2%-29 133 2 2 5 7 8 il @] 2] & »] - 6 5
DEVELOPMENT STATUS

Elementary, Primary and Community Schools
The distribution of schools by the LLGs in the District is shown in Table 8.2. There
are a total of 87 elementary and 46 Primary Schools in the district.. Of this over 41%
of the schools are in remote areas or inaccessible by road and sea transport.
High School in the District
Talasea has 7 Junior High Schools, 2 High Schools and 1 Secondary School. The
district administration will be committed to upgrading the existing school infrastruc-
ture for all the schools in the district. It will also use certain clustering models to de-
velop the school systems in a manner that is cost effective and manageable for re-
sults. It will allocate resources through the DDA to the three high schools in the dis-
trict for infrastructure maintenance and upgrading of the schools. To address the low-
er retention problem in the District the Administration will upgrade two of the three
High schools to Secondary High Schools to cater for Grades 9 to 12 and upgrade
two (2) primary schools to high school status during the tenure of the Plan.
The three Secondary High schools will be :
1.Unea Secondary School, 2.Valupai Catholic Secondary School, and 3. Talasea
Secondary School
Through careful assessment the District Administration will decide on which 2 prima-
ry schools to be upgraded to High School status during the tenure of this Plan.

| A

[
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EDUCATION AND LITERACY

Teachers’ College and Vocational Schools
There is one teachers college to be run by the Catholic church and the other cur-
rently operating is affiliated to AOG Jubilee University in the District. There are 3 pro-
posed vocational schools and they are Nave/Garu, Kavugara, and Vitu Technical
Vocational Center.
University Sub-Centre
A university sub-centre can be negotiated and established to run its courses by mak-
ing use of the Information Technology the District will strive to establish. Talasea ap-
parently is one of the many districts that is disadvantaged and the government needs
to seriously bring university education right to the doorstep so they are given the
dreams and aspirations in life. At present we have the University of PNG and Uni-
versity of Technology branches in Kimbe town serving only the urban population.

Table 8.2 : Number and Types of Schools by LLGs

Total
Talasea Ru- |Bali - Bali Vitu |Vitu- Bali Vitu |Number of

LLGs Kimbe Urbaniral LLG LLG Pupils
Number of Elementary Schools 8 45 20 14 10,864
Number of Primary Schools 4 24 9 9 14,414
Number of Junior High School 1 4 1 1 4,276
Number of Secondary Schools 1
Number of High Schools 1 1
Total Number of Schools in Ta-
lasea District 14 74 31 24

TOTAL: 143
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Table 9.2: 2014-2020 School Census Data

Sumof student count
School Census Year

Grade 2014 2015 2016 2017 2018 2019 2020
Prep 2376 2775 259% 2604 2626 27 2902
B/G 1,367 1421 1584 1,882 2105 2626 27
B/&@ 1,776 1,705 1973 2052 2193 2205 2326
& 1,280 1,498 1587 1,634 18% 1993 2105
G4 1,600 1912 1928 1938 2004 209 2103
G 1643 1,726 1825 1,856 1885 1904 1934
Gb 1149 1520 1,558 1,634 1721 1885 1904
Gl 1,076 1,709 1,805 1978 2019 2121 2485
&8 1,580 1,646 1862 1939 2,060 2119 2221
c7) 1,031 1219 1530 174 1903 2060 219
G0 1,035 1221 1532 1,76 1,908 2063 2121
c] 23 27 23 251 2% 300 315
G2 25 27 238 254 257 305 317
Voc. 0 0 0 0 0 0
FODE 102 14 n7 19 127 12 133
Total 16,443 18,900 20,364 21,571 22,958 24,507 25,696

Constraints
The education sector in the District has been compounded with various constraints and
over the years. Absolutely, there is clear evidence of;

. Lack of increased enrolments every year.

. Limited and deteriorated infrastructure, cannot absorb the ever-increasing number of
students

. Increase in teacher student ratio

. Education standards depleted, quality of education dropped

. Lack of proper in-service trainings and other capacity building programs for teachers

. Lack of maintenance on existing infrastructures such as teacher's houses, class-
rooms and libraries.

. Mismatch ratio between children and educational infrastructure.

. Poor conditions of school facilities and infrastructure.

. In-consistent monitoring and assessment of results in teaching and learning.
. Insufficient desks and chairs in the classrooms and office equipment.

. Mismatched staff- student ratio, resulting in large class sizes especially in the primary
and top/up levels.

. Rundown conditions of all educational facilities largely due to lack of funding.

. Lack of cooperation and team work among educational office

WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY |
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HEALTH

Development Status

The health services that are currently operational are struggling with
limited supplies and under staffing situation. Most of the health cen-
ters need major renovation work whilst the aid posts requires proper
maintenance and upgrading with 8 closed Community Health Posts in
the Talasea LLG needs re-opening. In the face of the increasing pop-
ulation, the need for health services is extremely demanding and re-
quires immediate government interventions.

The current operating Sub-Health Centers are : Bali Island — Makiri
sub-Health Center- Catholic run, Witu — Paruru sub-Health center,
Bitokara sub-health center in Talasea, Bola sub-health center in Ta-
lasea LLG.

Proposed ones are : Valupai Sub-Health Center and Kimbe Town
Day-clinic Health Center.

The Talasea district has 41 community health posts that spread
across the district of which 17 have closed as shown in Table 10 .
The 17 aid posts have been closed down to this day at different times
for various reasons.

The 17 community health posts that have been closed require proper
rehabilitation and commissioning to resume services. To do that, a
detailed assessment is required for each of the aid post and report
with recommendations for appropriate actions. Adequate funding with
logistic support such as support vehicle would be necessary to im-
prove the overall health service delivery in the district.

Constraints

The status of health services including health infrastructure has dete-
riorated over the years due to lack of consistent maintenance and up-
keep. High infant and neo-natal mortality rate and high maternal mor-
tality are further compounded with poor infrastructure and other is-
sues. Furthermore, the causes of deteriorating health services are

* many including:

Poor access to quality health service and facilities such as aid posts,

health centres and equipment — a situation made worse by a growing

population.

. Shortage of staff and specialist health workers — this situation
resulted due to lack of proper health infrastructure

. The inadequate state of infrastructure including other utilities
and shortage and irregular flow of reliable medical supplies have
further compounded the status of health service delivery in the

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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. Shortage of common drugs, anti-biotic and consumables,
unavailability of medical improvement to equipment and facilities.

Table 10.2: Status of District Health Facilities in the 3 LLGs

\ NN
VN

a

Number of
MName of Health Health
Facility Health Facility Types Agency LLG/Ward Personnel |[Status
Bitokara HC Health Center Catholic Health Talasea rural - Ward 5 WAROU 3 [Construction
2 |Kimbe HP Provincial hospital Govemment Kimbe urban - Ward & NARUAKA OPEN
3 |Kimbe UC Urban clinic Gowvernment Kimbe urban - Ward 2 LUPOI 26 OPEN
Bali Witu rural - Ward 4
4 (Unea HC Health center Catholic Health LOVANUA 7 OPEN
Bali Witu rural - Ward © WEST
5 | Witu {(Paruru) sC sub-Healh center Catholic HealtH GAROVE g EFE
6 |Bola 5C Sub-Health center Govemment [Talasea rural - Ward 4 BOLA 5 OPEN
7 |Haella uC Urban clinic NEBPOL Talasea rural - Ward 2 BOGE 8 OPEN
8 |Vatukele CHP Community health post Govermment GAROMATONG = OPEN
9 | Bagum Community health post Govemment Ward 9 BALIODO CLOSED
10 |Walupai Community health post Govemment Ward & VALUPAI OPEMN
11 | Buludawa Community health post Govemment Ward 7 BULU OPEMN
12 | Pandalu Community health post Govemment Ward 6 TABEKEMELI OPEMN
13 | Bulumuri Community health post Govemment Ward 7 BULU OPEN
14 | Mingai Community health post Govemment Ward 6 BEBERE OPEMN
15 |Sarakolok Community health post Govermment Ward 6 BEBERE OPEN
16 | Tamba Community health post Govemment wWard 7 TAMBA OPEMN
17 |Gaongo Community health post Govemment Ward 4 GAOPORE OPEMN
18 | Mosa village Community health post Govermment Ward 5 LAHERI OPEMN
19 [ Lakimata Community health post Govermment OPEN
20 | Morokea WOP Community health post Govemment Ward 1 NAKABU CLOSED
21 |Ismin Community health post Govemment Ward 2 BOGE CLOSED
22 |Penopo Community health post Govemment Ward 1 PEMNATA CLOSED
23 | Nigilani Community health post Govemment Ward 1 PENATA CLOSED
24 |lorape Community health post Govemment CLOSED
25 | Kumburi Community health post Govemment Ward 3 KUMBURI CLOSED
26 | Malangae Community health post Govemment Ward 2 GAROMATOMNG CLOSED
27 |Vatukele Community health post Govemment Ward 2 GAROMATOMNG CLOSED
28 |5t. Michael Community health post Govemment CLOSED
29 | Lambe Community health post Govemment Ward 7 EAST GAROWVE CLOSED
30| Lama Community health post Govemment Ward 7 EAST GAROVE CLOSED
31| Rangu Community health post Govemment Ward 5 MUNDUA CLOSED
32| Garu Community health post Govemment Ward 2 BOGE CLOSED
33 |Namowva Community health post Govemment Ward 10 BUNGA CLOSED
34 |Kawvugara Community health post Govemment CLOSED
35 | Patanga Community health post Govemment Ward 3 GABUNA CLOSED
36 |Pagalu Community health post Govemment Ward 6 TABEKEMELI OPEMN
37 | Sapuri Community health post Govemment OPEMN
38 | Garu Plantation Community health post Govemment OPEMN
39 | Kuludagi Community health post Govermment OPEMN
40 |Mavurai Community health post Govermment OPEN
41 | Tili Community health post Govermnment OPEMN
42 |Lolokoru Community health post Gowvermment OPEN
43 |Numondo 1 Community health post Govermment OPEMN
44 |Mumondo 2 Community health post Govermment OPEN
45 |valupai Plantation |Community health post Govermnment OPEMN
46 |Lotomgan Community health post Gowvermnment OPEN
47 |Warastone Qil Mill |Community health post Govermment OPEMN
48 |REFER UMNEA Community health post Govermment OPEN

CPMN T

5=

|




Law and Justice Sector

The Law and Justices sector in the district has been consistently facing a major chal-
lenge in its service delivery. The geographical barriers and unpredictable weather
patterns (rainy periods) and lack of police patrol boats render the implementation of
law and justice extremely difficult and expensive. Coupled with that the appalling
state of the physical infrastructure establishments such as roads, bridges, ferries,
and police boats make it almost unreachable in some parts of the district. Such com-
pounding issues, for the past three (3) decades, presents an uphill challenge for the
implementing agencies (police, CIS and courts) and have hindered them from carry-
ing out their duties effectively.

Perhaps the immediate strategy, in consistent with the MTDP [V, would be to im-
prove the existing infrastructure and upgrade policing and court facilities in the dis-
trict. Special attention is required to improve village police housing and court systems
and to provide incentives to the hard-working village court officials to continue carry
out the law and order at the district.

The District Administration acknowledge that Law and Order is a big problem in Ta-
lasea. The priority focus is to increase police presence in the district by increasing
the accommaodation for police, police mobile equipment, and capacity building in the
. POLICE barracks. Immediate need now is to build 20 houses in Talasea LLG for the
Partnership with Law and Justice MS 20. For the Outer Islands in the Bali Witu LLG the need for Water policing to curb
sector and Government systems o the growing Pirate issue is an urgent agent for this Administration.

deliver services in the District.

DEVELOPMENT STATUS

Constraints

As part of the program to address law & order issues, the administration will try to
secure funds either from the government or other development partners to construct
a rural lock up in the District to punish those who have committed a crime. This is
one of the vital projects that must be constructed during the term of this plan. Funds
are also required to boost the capacity and manpower of the police personal working
in the District. More police houses and better working condition including police sta-
! tions must be upgraded for police officers to use in performing their duties. Further-
. more, the village court officials and the peace and good order committee member
"ZA require adequate funds to perform their roles.

Technical assistance and advice to conduct feasibility studies on certain projects that

would have an impact on the society

¢ Reducing the rate of crime to create a sense of security for businesses/investors
to invest and operate in the District.

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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Table 11.2 Details showing the status of the Village Court System in the District.

No. of No. of No. of Village Peace Clerks Total
Village Land Medi- Chairman Magis- Officers Number
Courts per ators trates of Per-
LLGs sonnel

Bali-Vitu | x 4

Rural

Kimbe X 4

Uraban

Talasea X 4

Rural

Total 14 12 14 53 52 49 276

Source: NRI Publication, PNG District & Provincial Profile
Table 12.2 Details showing the status of Law and Order Institutions in the District.

Number of Number of |Number of Insti-
Number of Po- [CIS Person- |Number of |Rural Lock- [tutional Houses/

LLGs lice Personnel |nel Police Posts |Ups Accomodation
Bali-Vitu 0 0 1 0 2
Kimbe Urban 35 10 1 1 35
Talasea Rural 4 0 1 0 5

Above: Moblllty of Police and Law and Order Officials in the Dlstrlct is
crucial to maintain law and order in the District

Above: Many run down Police Posts, accommodation, etc will be the
focus of this Plan




Above: View of Kimbe Township

ants accommodation and facilities that will
require attention under this Plan

Land use in the District is defined and needs
proper planning to get the most benefits out of
it for the landowners
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LAND DEVELOPMENT

Land is one of the vital factors required for development in the District. For most plac-
es in PNG, the land is not easily accessible because of the customary ownership. The
administration has planned to allocate sections of the State land for certain activities
and will inform the Department of Lands & Physical Planning to conduct a proper sur-
vey to ensure the right portions are allocated for appropriate activities.

The District will utilise its State Land for the following activities:

. Make available certain hectares of land throughout the district for public serv-
ants housing, expansion of health and education facilities, police posts and
houses, and other public infrastructure

. Make available 12,000 hectares for business to utilise for Oil Palm

. Allocate 400 hectares for cattle Project based on the Numondo Beef concept

- The District will continue to support the Land Development Program using the Incor-

porated Land Group concept to make available more customary owned land in the
formal land market. Currently under the Village Holder (VOP) mini-estate are devel-
oped from the land leased from the villagers to company and developer for 20-years.
The companies pay 10% of profit monthly to the Village Oil Pam Holders with a total
of K6.0 million monthly flowing into the district. Given that the 3-largest Oil Palm Mills
are in Talasea district more customary land can be freed-up under the VOP concept
for the District to benefit and to increase national production levels of oil palm.

The land made available under the ILG will be for diversified economic activities to
diversify incomes in Cocoa production. The District will assist in a District Wide Cocoa
Nursery Project and even obtain export license under the District's Business arm to
buy and export dried cocoa beans to niche markets and pass on higher prices to
growers.

This small district has inadequate staff houses. It serves the population of more than

: 68,000 as per 2011 National Census which is expected to be around 93,500 in 2021.

Most of the public servants live in their own villages and come to work and some live

| in the settlements. Accessing customary land is a major problem. As a result, most

public servants, are forced to live in settlements, many with inadequate access to
electricity, water and sanitation, and secure land tenure.

The District will aggressively pursue its Land Development Program to make land
available in the formal market for economic activities, expansion of public services
infrastructure and for urbanisation purposes. The District will adopt the National Ur-
banization Policy for PNG, 2010 -2030, and will set the framework for the proper plan-
ning and development of the District, including those in rural areas, over the next 10
years.

The National Urbanization Policy is based around coordinating the implementation of

projects and programs addressing the following five components:

1. The provision of primary and trunk infrastructure and services such as water
supply, power, roads, and sanitation.

2. The development of sites and services on freehold and customary land, includ-

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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ing upgrading of unplanned settlements.

3. The development, rejuvenation and strengthening of provincial and district service
centres, especially investments enhancing the economic base of the towns.

4. Building local and community capacity to better manage urbanization, urban man-
agement and urban development at national, district, provincial and local levels.

5. The development of local urbanization, urban management and urban development
policies, plans and programs.

Constraints

The administration does not have the capacity to utilize it for development activities. The

management would require support from the stakeholders in terms of:

Funding to implement projects.

1. Technical assistance and advice to conduct feasibility studies on certain projects
that would have an impact on the society

2. Reducing the rate of crime to create a sense of security for businesses/investors to
invest nd operate in the District

PRIMARY INDUSTRY AND COMMERCE

The Talasea economic sector outlook is that only 18.5 % of the population of the district
are involved in formal wage job, while over 27.0 % are involved in the formal sectors
through activities that generate money. The majority of the population is involved in activi-
ties that are considered as informal, that is largely for own consumption/use but allowing a
fraction to enter the formal market. Table 2.2 above shows the economic activities scenario
by age group for the district.

It is interesting to see in Table 13.2 that the District households are not typically specialis-
ing in one particular Agricultural activities but partaking in more than two activities concur-
rently. For instance, the same number of households involve in Food, vegetables, and root
crops may also involve in cocoa and betelnut production.

Only 11.4 % of the total active household of 17,782 in the District known for hosting the
largest Oil Palm in the region are involved in oil palm. The majority of the household are
involved in producing coconut, food gardening, and fishing.

The District administration will work with the people to promote agricultural activities that
bring in more returns with less efforts, while productive efforts and time saved with man-
effort can be diverted for other higher value and diversified economic activities.

Table 14.2 tells us that the informal activities can be potentially improved and converted to
income earning activities instead, knowing that 18.5% of the household in the District are
not actively engaged in any economic activities. Selling betelnuts/mustard and food crops/
cooked food are two main activities that over 80% of the household are actively in-
volved.

CPNB: N o V o] BY%TE




Above: Fruits and Vegetables abundaﬁtly
grow in the local villages and is one of the

easiest means of making an income f

Above: Harvest of fresh fruit bunch from () Households can have multiple activities

one of the 3000 Village Oil Palm Holders

the District. Since the introduction of Oil
Palm as a cash crop in the late 1960s the

Above: Copra production from coconut

also an important cash crop in the District.

Above: Disease resistant variants of the
Cocoa will be introduced in the district to
assist farmers to increase their income.
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PRIMARY INDUSTRY AND COMMERCE

Table 13.2: Citizen Households(*) in Private Dwellings by Type and
Purpose of Agricultural Activities, 2021 Estimates based on 2011 Cen-

sus
TALASEA DISTRICT

Purpose of activity
households|Engaged |Cash Own use |Not engaged

TOTAL ACTIVITIES(**) Total 42,122 | 19,577 | 22,545

Type of Activity

Cocoa 17,782 4,050 3,775 499 13,431

Coffee 17,781 261 226 125 17,478

Rubber 17,781 85 21 110 17,682

Qil palm 17,781 2,027 2,189 95 15,530
o [Coconut 17,781 8,038 7,167 1,377 9,149

Betelnut 17,781 7,007 3,603 4,128 10,178

Livestock 17,781 3,785 940 3,185 13,710

Poultry 17,781 3,149 898 2,699 14,332

Food Crops/vegetables

and root crops 17,781 8,801 1,970 8,671 8,065

Fishing 17,781 8,801 1,970 8,671 8,065

Other 17,781 4,897 746 4,692 12,501
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(*) Citizen households are those where the head is a PNG citizen

Active households in the District will be empowered to increase their engagement in productive economic activ-
ities to increase output and disposable income
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Table 14.2 Citizen Households(*) in Private Dwellings by Income Generating Activi-
ties, 2021 Estimates based on 2011 Census

TALASEA DISTRICT TOTAL

Total households [Engaged Not engaged
TOTAL ACTIVITIES(**) 17,782 14,498
Income Generating Atctivities
Selling food crops/cooked food 17,781 3,855 13,927
Selling fish 17,781 1,617 16,164
Selling meat at market/roadsid 17,781 607 17,174
Selling things they made 17,781 900 16,881
Selling betelnut/mustard 17,781 5,710 12,071
Running a PMV 17,781 350 17,431
Hiring boats 17,781 304 17,477
Running a trade store 17,781 1,019 16,762
Other 17,781 136 17,645

(*) Citizen households are those where the head is a PNG citizen
(**) Households can have multiple activities

AT
SME can be any form of money making opportunity, so long as people have the innovation, passion and commitment to what they are doing. With proper
financial literacy training and incentive from the government local villagers can ventures into SME within the comfort of their village and prosper.




PRIMARY INDUSTRY AND COMMERCE

Potential Areas of Economic Development
Due to the geographical features of the district, large scale commercial farming is

The District has the potential in the following commercial activities of scale:
Oil Palm

gaged in productive activities in the

areas that they are good at through The District housed the 3 large Oil Palm Processing facilities and mill with a number

proper training, skilling, and provision of

of large estate and several village Oil Palm Holder mini-estates. It has the potential
to triple the production and incomes at current levels and will require expansion
through land development Program the District will pursue in this Plan.

Cocoa

Cocoa has the huge potential as the District has a fertile land . The District can triple
the production of cocoa within the next 3-years through a comprehensive seedling,
extension services, and marketing arrangements. The District will undertake seedling
program to introduce high yielding cocoa and disease resistant varieties throughout
the district with an extension program in collaboration with the Cocoa Board of PNG
and the UN’s Food and Agriculture Organisations. The District will also obtain export-
ing license to buy and export dried organic cocoa beans directly to international
niche markets to bring in higher foreign currencies.

PR ) T
Above: Farmers selling produce at mini-
market.

Copra
T Coconut is grown everywhere in the District, from the mainland to the outer islands. It

&% metric tones to over 9000 tones by 2027 and Develop Copra and White Copra pro-
Aol J duction and processing mill
h 4

RS e ; Rice
% 7 ﬂ\; '
NN ) G

fﬁ. . A "‘ 41 Rice is grown widely in the District for self consumption with current level of local

Above: Talasea District already has been production estimated to be 200 metric tones. The Marape-Rosso Government's de-
growing and producing around 400 met-

ric tones of rice and will increase produc-  VElOPMeENt agenda is to increase agriculture production, increase exports, and re-

:"}::P"Ignwe' 1,200 tone by 2027 under place jmports and Rice and cereals should be the focus because PNG spends over

K1.5 billion annually to import. The District will support rice production during the 5-
years to increase production to viable commercial level at 1,200 tones.

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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Food Crops

A mixture of food crops have been cultivated by people for own consumption as well
as sell at local markets. The District will promote foodcrops cultivation for food secu-
rity and commercial uses. As can be seen in Table 8 of the 8,801 households in-
volved in food crops production 98% of them produce crops for self-consumption
while only 3% are sold for cash. This shows there is massive inert skills in that areas
to explore to increase production and productivity in food crops production. The Dis-
trict plans to increase food production in the District from current estimated produc-
tion level of 200 metric tones to 1,200 tones by 2027.

bove: ood and Vegetables abundantly
grow in the local villages and is one of the

LiVEStOCk—Catﬂe, Plg, P0u|try easiest means of making an income for

villagers and other remote areas.

Domestication of animals, in particular pig, is something that people do for centuries
not only in this district but all over the province. With proper coordination and linkag-
es to market outlet, piggery should be an ideal activity for the district as far as live-
stock is concerned. Goat and cattle raising were also introduced as alternative to
piggery. Although sheep and goat raising can be feasibly done for commercial pur- &
poses, cattle farming has a huge potential as the District experienced the Numundo | y
Project. Land will be mobilised and the similar Numundo model shall be replicated in
scale.

Based on the Table 13.2, it is evident that 21.3 % and 17.7% of the household popu-
lation of the district are actively engaged in some kind of livestock and poultry activi- &5
ties. The remaining household population either prefer other activities or involve in E RSN : =
formal employment. Of the total household population that are involved only 24.4 % e R ol e
raise livestock for money. The rest (75.2 %) of the household population are en- Beef success story

gaged in livestock activity for own use.

The District through its land development program will make more land available for

expansion of commercial cattle projects in the district following Numundo Beef Busi-

ness model.

Fisheries

The District has potential fisheries in the seas of Vitu Islands, Wangore, and Stetin
Bays. The people have been involved in fishing as one of the most active economic
activities for many years. As shown in Table 8.2, of the 8,801 households engaged in
fishing as their main activities 22.4% sell their fish produce for cash while 77.6% fish
for self-consumption.

Utilising the skills and entrepreneurial ambitions inherent among those household the

District will promote more commercial fishing ventures to promote this activity as one Above: Fruits and Vegetables abundantly

grow in the local villages and is one of the

of the key economic activities for the District and its people. casiest means of making an income for

villagers and other remote areas.

Tourism

The District has the potential to revive the glory days of Tourists visiting its beautiful
scenes, diving, war relics, etc. Key enablers such as law and order, infrastructure,
etc. are prerequisites to unlock tourism potential in the District.

| A
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PRIMARY INDUSTRY AND COMMERCE

Micro, Small and Medium Enterprises (MSME)

The economic growth based on the extraction of natural resources is unsustainable
in longer term. And with the fact that the District is relatively small with very limited
scare natural resources, there needs to be a strong focus especially in developing
the economic sector which is the backbone of the District and the leading sector that
promotes and supports the private sector and small and medium enterprises (SME)
in particular. SMEs are very vital if the District is to realize development that is broad
based and sustainable. SMEs provide enormous benefits at many levels, such as
jobs and wealth creation. They also help to promote self-reliance and reduce poverty
by supporting sustainable livelihoods.

The development of SMEs either at District or Provincial levels due to policy, institu-
tional, environmental and structural impediments is knowledgeable. In promoting
SMEs the government has to create an enabling environment and support Govern-
ment services.

Currently the number of SMEs in the Province mostly comprises tucker shops/ or
rather retail businesses as well as small scale farming activities. Unfortunately, ma-
jority lacks access to finance for either expansion or investment and the manage-
ment skills as well.

Above: SME development in the
District will be promoted to gen-
erate wealth and employment for
our people

The District will pursue the SME development strategies identified in the PNGDSP
2010-2030. Apart from our existing business development programmes, the pro-
grammes identified will continue to improve support services to the SMEs, which will
also include marketing and promotion of SME'’s in the District. Youths and women
groups will be trained to engaged in business activities based on their respective
workplans and programs

Ay | == So far the District has registered over 120 SMEs over a two year period, 25 Cooper-
Above: Our people are hard ative societies, and undertook 2 training under the Centre for Excellence in Financial
e e mreoee et Inclusion (CEFI). As part of our Programmes under this Plan we are looking at estab-
pce civeniisiCiRagtunities lishing Incubation center and develop the SME using a Life Cycle Model. It is looking
to promote commodity markets and savings and loans societies.

Our specific intervention in the SME space will enable creation of jobs, wealth and
sustainable livelihoods, in reducing poverty, and promoting self-reliance thus ulti-
mately achieving the vision of Taking back PNG in line with the overarching goal of

PNGDSP 2010-2015 which is “a quality of life for all Papua New Guineans”.

P 3

Above: Fisheries activities will be
promoted for our people to have
more income earning opportuni-
ties

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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UTILITIES — WATER & SANITATION, ELECTRICITY AND ICT 2.11

Electricity

The District will work with the Energy Authority and PNG Power through its District
Rural Electrification Program to roll-out electricity to more villages and service cen-
tres. Where the road networks are upgraded and expanded electricity line will also |
follow. Increasing electricity generation capacity in the province to meet the growing
demand will be another big challenge for the District and the District Authority will
work in partnership with developers to increase the generation of power from vari-
ous feasible sources.

One of the areas the district will explore apart from Solar Power for household and
Key institutions of the Government will be the Generation of Geothermal Power

Above: Final pol of the cor;ipleted 5.5 Kilome-

which the District has a huge potential from its numerous hot spring sources. ter power lines funded under the District Rural
s P Electrification Program reaching into newly
Water Supply and Sanitation built Bitokara Catholic Health Center in Janu-

ary 2023

Water supply and sanitation are two key indicators to assess the development and
welfare of the people. These two services concern with the health and wellbeing of
the people. It promotes healthy homes and therefore healthy lifestyle begins from
there. At the moment there are no water supply and sanitation services in the district.
With careful planning, rehabilitation and resettlement exercise, such services could
be easily provided. Promoting healthy living is in line with the gov-
ernment’s overarching goals to develop and achieve a wealthy,
healthy, and wise Papua New Guineans as captured in its Vision
2050 Document. Strategies to achieve this skeleton and rather
ambitious target were captured in the MTDP and PNGDSP.

Information and Communication Technology
For Businesses and social services provision to be vibrant the §#
Information and Communication Technology (ICT) is crucial for
the District. The District Administration will work in partnership
with the Provincial Government and respective national govern- {§
ment agencies to deliver the ICT services in the District. "
Because of Over 40% of our schools are located in remote areas ¥
and not easily accessible we will make use of the ICT by pursuing
E-Learning Programs. The District will invest in mobile communi-
cation in funding mobile towers, establishing a local Radio Sta-
tion, and pursuing web-based communication system for IFMS
access to LLGs and District Database Deve|0pment. NBC West New Britain historic occasion . The launching of the 5 kilowatts Radio

medium transmission by the Minister for Communication and ICT Hon. Timothy
Masiu in Kimbe in the late 2022

WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY ¥
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The Presence of Non-Government Organisations

Non-Government Organisations (NGO) have been the driving
force in providing most of the basic services in the District. De-
spite lack of government's support, they continue to operate
with whatever resource they have to ensure people acquire

basic services.
Bringing in international investors to Churches play predominant role in providing basic services in
partner in the development of our natu- the District. They provide more than 30 percent of the services
ral resources is a key areas to pursue
under this Plan compared to what the government has done. Many of the

schools and health centres are operated by the church with
minimal or no support from the government. The churches that
are operating in the District includes the Catholic and United
Churches. It is time now for the government to show some sup-
port to these churches in terms of funding to allow their good
work to continue. The government has responded and come
with the Church-State Partnership Program in show of recogni-

Collaboration with Key stakeholders in tion and support for what they are doing.
Development of the District is one of our
Key strategies under this Plan The District Administration will foster a stronger working rela-

tionship with Churches and Non-Government organisations in
the District. Through its Social Participation Program with
Churches the District will help assist to build all run-down
church buildings and associated facilities church as church run
schools and health posts.

o2 2
Adal e
Fostering a closer working relationship with the Provincial Government, District Authorities, Donor Partners and NGOs is

B\ ““"e hged in this Plan.
)
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CAPACITY BUILDING PROGRAMME

GOAL To have an effective administration that can readily manage the

Above: Shortage of medical work-
ers and proper health facilities has
forced worker to do the best to
serve the people using what they

e e

’ .
.....

1
A
Above: Swearing in of the West

New Britain Provincial Executive
Council

affairs of the Talasea people.

First and foremost is the need for physical infrastructure of the Ta-
lasea District Administration and secondly the need for the Adminis-
trative human resource capacity and readiness to deliver Government
services in the District. When the District is split into two a lot of work
needs to be done to get the administrative capacity in place.

Capacity building is essential. Other important factors that contribute
to socio-economic development were highlighted in the plan, howev-
er, one factor that also plays a part is having a competent workforce
that consists of people who are capable, knowledgeable, experienced
and skilful with a conducive working environment. In addition, to cre-
ate positive changes that returns social dividend Women and Youth
in the District are encouraged to participate meaningfully through vari-
ous capacity building and personal endowment activities.

The management has talked about the need to up skill its employees
and recruit additional staff to meet the growing service delivery re-
quirements so that they can perform their duties to a standard that is
required. The capacity building is important because the training pro-
vided will enable the employees to work diligently and properly ad-

dress any challenges that may arise during the duties.

Above: Swearing in of the Chairman of DDA

The administration will ensure funds are allocated for this
programme. Relevant training would be provided to the em-
ployees based on their needs to improve their performance.
There are two approaches to take in providing the training.
" The first approach is to outsource relevant training institu-
“tions to conduct the training for the LLG and ward workers,
including Law and Order Officials, LLG managers, women
and youth representatives. There are some good training or-
ganizations both private and government that can be con-
tracted to conduct the program. The second approach is for the ad-
ministration to seek capacity building and advisory services from de-
velopment partners like AusAlD, NZAID, USAID and others. The de-
velopment partners are ready to assist therefore the administration
would seek their support.

E WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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PROGRAMME Table 15.3: Capacity Building Programme

The Log Frames

Re-
quired
Project/ Targets rr:;anc-
Objectives Sy
years
Activities 2022-23 [2023-24 |2024-25 [2025-26 |2026-27 :i(or:“-
Relocation
and Buildin -

o 9 |A modern ad-  (Survey, Com- Commis-

of District  |ministrative fa- |design and menceme

cility is fully es- |[mobilisa- nt of build- sioning 9.0
Head- tablished at Ta- |tion of re- in and use
Quarter at |lasea Station  |sources 9
Talasea Ru-
Building 8  |Key District Per- igggeg’an d Com- Commis-

.. sonnel are 2, menceme | . .
District Staff [ ' «c4 at the ?O%bg}sraé_ nt of build-|S°Ning 3
Houses HQ sources N9 and use
- Conduct|{Ongoing
Short term councilor [training .

o To enhance and long- s training lfor wom- Ongoing
Training pro-(skills and term train- 9 en and training 0.65
gram knowledge for ing for - Conduct outh provid- )

officers public training ?/eaders ed
servants |for ward provided
- Purchas
e office
stationery
- purchase
Office equip-|T0 upgrade of- and
fice facilities for installation 0.32
ment officers to use of
computers
- set up
internet
access
Purchase of
District Vehi-
cles and
Boats
Constriict 3 To be use by Source Construct |Construct|{Construct
new Council |council mem- Fundin 1 Council (1 Council {1 Council 2.5
bers for forums 9 Chamber |Chamber [Chamber

Chambers

Total
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TRANSPORT INFRASTRUCTURE, BRIDGES, AND JETTIES PROGRAMME

To ensure all the Transport network in Talasea are properly up-
graded to all and expanded to improve mobility and for effec-
tive service delivery in the district.

The transport connectivity is a priority in the District. Like law & or-
der, roads, bridges, and Jetties play the vital part in stimulating socio-
economic growth and development in communities. The administra-
tion want to see that many of the places in the District are linked up
with a good road network system, modern bridges, and Jetties infra-
a structure. The focus now is to ensure all the roads in Talasea District
:::A‘I'zr I?i:et:m‘:t:?cf: downroad  gre jn good condition and Jetties facilities are built for people and

businesses to access and to prepare them for future business oppor-
tunities.

Specific Targets for Next 5 Years

.~ Under this Plan specific projects will be carried out as follows:

X 4@ the main road system

Above: People of Bali/Vitu are bemg served 2- | 1@V€ all damage bridge and creeks drainage systems
using one of those four run-down Jetties im proved
3. Secure external funds for road projects
4. Link certain villages to existing roads
5. Redevelop old roads and highways that link other LLGs and Dis-
trict as optional routes
6. Upgrade and expand run down Jetties to modern standards

1. Identify and upgrade all feeder roads linking villages to

Project Financial Commitments

Transport infrastructure is an important development for
the People of Talasea because it provides access for
g the people to move around and transport goods and ser-
vices to improve their livelihood and contribute to the dis-
trict economic  development. A total of 15 projects will
be funded with a budget of K34.5 million over the next 5
years under the Transport Infrastructure Improvement
Programme, as displayed in Table Programme 2.

WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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PROGRAMME Table 16.3: Infrastructure Improvement Programme

Infrastructure Log Frames

Goal: To have all existing transport infrastructure in all weather conditions and to improve mobility and
ensure effective service delivery in the district

SDG and GG . Baseline |Annual Targets
Ref i G Source  15014)  [2022-23 |[2023-24|2024-25 [2025-26 |2026-27
1. Upgrading ex-
isting roads in 3 I\R/I(;?\(; A;s_set
EGG 2.1 LLG to a reasona- 9 4 5 7 8 9 10
, ment sys-
ble standard in tems
Kilometers (KM)
2. Maintenances
&rehabilitation .
EGG 2.1 constructing of  [2o0t0n 119 5 6 6 6 8 10
risky & Non dura- P
ble roads
3. Number of Dis- '\R/Io?]d Asset
EGG 2.1 anage- 2 2 0.3 4 5 5
Maintenances ment sys-
tems
4. Number of Eco- .
EGG 2.1 nomic link roads gzcg‘zt” 119 0 1 2 2 2 2
constructed P
5. Number of
Small Wharves CFDA Re-
EGG 2.1 and Jetties in ports 0 1 3 4 5 5
Good Condition

Lead Department/Agency

Provincial transport and Works Division, National Department of
Works, Talasea District Administration

Executing Department/Agency

Department of Works (DoW), National Roads Authority (NRA),
Road Traffic Authority (RTA), DDA
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Transport Infrastructure, Bridges, and Jetties DPROGRAMME

No. Sector Strategy District Sector Plan or Policy Reference
Improve and Rehabilitate and .
1lmaintain all District roads includ- MTDP lll, PNGDSP, National Transport Plan
. N (NTS)
ing bridges
Improve and Establish fund
sources for maintenance. E.g. .
2|Capacity building for District and I(\:I\I'I_'I_DSF)’ Ill, PNGDSP, National Transport Plan
establish works unit for works
construction
Improve and Construct economi- ,
3|cally vital missing link roads and I(\:I\I'I_'I_DSF)> IIl, PNGDSP, National Transport Plan
district trunk roads
4 Develop standards for building MTDP Ill, PNGDSP, National Transport Plan
roads and infrastructure (NTS)
C_onstrgct and Upgrade of strate- NTS, MTTP
gic Jetties and wharves
Deliverables 2022-23 2023-24 20224-25 2025-26 2026-27 |Link Code
1. Major feeder
roads rehabilitated| v/ v v 1.1.1,2.1.1
& maintained
2_. Establish _effec—
tive road mainte- v 112
nances through
District works unit
3. Construct eco-
nomically vital v v v 1.1.3
missing link roads
4. Rehabilitate
and Upgrade Dis-| , v 114
trict Economic T
Access Roads
5. Three new
bridges for Bulu-
wara,Kulia, and v v v 315
Kuli and Culverts
6.Five modern
Jetties fully built 4 v v 4 5.5.6
land operational
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Talasea Transport Infrastructure, Bridges, and Jetties Investment Plan

Financial
Project/ ngl;rces
Targets Budgeted
Link . Ny for 5-
Code Activities Objectives years
Total
Funds
2022-23 |2023-24 [2024-25 [2025-26 |2026-27 (Million .
K)
114 [2-1Rehabilita- |Improve feeder| Studies Z?:ez'b'“' g?ehazb'“' g?ehazb'“' Rehabilitate
42"+’ |tion of existing |roads to good |and 2 feeder 10
211 feeder roads  |condition scoping feeder feeder feeder road
road road road
. Allow more Extension [Extension |Construc-
2.2 Extension communities of new of new tion of C_)onstruc—
2.1.2 |of new feeder tion of new
roads to access bet- feeder feeder new feed- feeder road
ter service road road er road
5
2.3 Rehabilita- |[Improve major Rehabili- [Rehabili- | Rehabilit |Rehabilitate
2.1.3 [tion of existing [roads to good tate 1 ma-[tate 1 ma- [ate 1 ma- |1 major 6
major roads condition jorroad |jorroad |jorroad [road
2.4 Rehabilita- o o
tion and Con- |Improve bridg- ?cénsttr)tljct F(tahziblll—d ?(Bn%truct I?ih%bllltate
3.1.5 |struction of es to good doub’e |tate ' an rage rage
Bridges and condition bride at construct and 3 cul- Jand 3 cul-
Culverts Buluwara (1 bridge |verts verts
7
Upgrading and Improve and |Feasibili- Q&gusi:
5.5.6 |Construction of bugdkjethe? : t|e(sj ZtUdy .BE[’t'.Id 2 E’ltjt'.ld 3 |Patrol 6.5
JETTIES o g o it (e 667 pees IS hoats for
good condition|sign Police
TOTAL 34.5
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GOAL

EDUCATION AND HUMAN RESOURCES DEVELOPMENT

To have all infrastructures in reasonable standards that is sufficient to cater for the
educational needs of all school aged children

The Education Sector is one of the important sectors the government has made
huge investment on. The government’s tuition fee free policy had enabled many un-
fortunate children to be in school and that brought relieve to the parents. School age
children in the District are also enjoying this benefit; however, there are still some

* issues that has to be addressed. Most schools are still over-crowded with students

- -
Photos of events of a Graduatlon cere-
mony in one of the High Schools in the

e

y z m\ﬂsc_’" ?ﬁL« / :{f . "T\

and the ratio of student per teacher is very high. There are not enough teachers to
teach in the schools.

The District administration will over the next 5-years invest significantly in secondary,
community, primary, and Elementary schools infrastructure development in this Plan
to expanding infrastructure capacity and improving quality education.

Specific Targets for Next 5 Years

For the next five (5) years the District has outlined the following targets under this

. Plan:

1. Maintenance and construction of all education Institutions.
2. Upgrading and expansion of two High Schools in the District to Secondary
Schools status.
3. Improving Quality of living conditions of all its Teachers;
Increase the quality of education in the District and reduce number of drop outs.
4. Support FODE/University centre within the District
5. Promoting E-Learning through leveraging ICT in the District
6. Roll out of effective policies and programs that improves the quality of Education
7. Engage Women and Youth in education development programs and activities.

Financing
The District has budgeted for K25.5 million to implement and improve Education
programs and infrastructures over the 5-year period.

To improve the conditions and performance of the educational sector in the District
there are basically 19 activities designed under Programme 3 for implementation in
the next 5-years. The following table shows the projects/activities and the funding
required to successfully implementing and achieving the desired targets. Successful
implementation of the Programme would help the District to contribute locally to
achieving the national targets set out in the MTDPs.

‘ WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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PROGRAMME Table 17.3:Education Sector Improvement Programme

Education Log Frames

Sector Strategy
Improve education service delivery

District Sector Plan or Policy Reference

National Education Plan 2015-2019

Goal: To have infrastructure in reasonable standard that is sufficient to cater for the Ed-
ucation of all school ages
SDG Annual Targets
S Indicator Source Base- |5022>. |2023- [2024- |2025- |2026-
GG line
Ref 24 25 26 27
. 2015 Statistical
cags |1 Total enrolments in Pre- g eting, 2,902(3, 200 |3, 250 |3, 500 [3, 750 |3, 00O
P Y NDOE
. 2015 Statistical
GG5 |Ziaman SiGmnsls B 5 [Bueting, 2,711[3, 150 |3, 250 |3, 500 [3, 750 4, 00O
NDOE
_ |2015 Statistical | g2
G5 ?a Tostilhggrl'gber of Elemen Bulleting, o4 o5 o6 o7
vy NDOE
schools having accoss to . |Talasea District
GGS safe drinking water and (E:)ell\t/ilcszorl'\on of Edu- INA
sanitation (%)
5. Proportion of elementary |Talasea District
GG5 school teachers accessing |Division of Edu- |[NA
proper trainings (%) cation
6. Total enrolments in Low- |2015 Statistical
GG5 er Primary (Grades 3, 4, & |Bulleting, 6,142]6, 600 |6, 800 |7, 100 |7, 550 |7, 750
5) NDOE
7. Total enrolments in U p- 2015 Statistical
GG5 per Primary (Grades 6, 7 & |Bulleting, 16,610 6, 700 |6, 850 |7, OO0 |7, 500 |7, 700
8) NDOE
. 2015 Statistical
cGs gc-ll—_\gtoelils number of Primary Bulleting, 40 43 a5 a5 46
NDOE
cchools having accessto |[alasea District
GGS safe drinking water and Eal\t/ilosrl'ion of Edu- INA
sanitation (%)
10. Proportion of primary Talasea District
GG5 school teachers accessing |Division of Edu- |[NA
proper trainings (%) cation
11. Total enrolments in 2015 Statistical
GG5 Lower Secondary Bulleting, 4,2401)4, 400 |4, 500 44, 800 |5, 000 |5, o0O0O
(Grades 9 & 10) NDOE
12. Total enrolments in 2015 Statistical
GG5 Upper Secondary (Grades [Bulleting, 632 670 1,0001]11, 500 |2, 000 |2, 500
11 & 122) NDOE
2015 Statistical
13. Total number of sec- h 2 a
GG5 Bulleting, 1 3 3 4
ondary schools NDOE
T omehorion o secondary | Talasea Distriot
GG5 safe drinking water and (I_:‘,)Eli\{ilg;’lon of Edu- |[NA 50 70 100
sanitation (%)
15. Proportion of secondary |Talasea District
GG5 school teachers accessing |Division of Edu- |[NA 20 50 70 100
proper trainings (%) cation
. 2015 Statistical
caes R332 eproiments in Bulleting, 133 200 |e00 |1000 |[1500
NDOE
2015 Statistical
17. Total number of TVET h
GG5 . o Bulleting, 2 4 5 5 6
institutions NDOE
18. Total amount of money District T B
GG5 spent as subsidy to Tertiary urIS rec reas NA
Students (K’000) Yy
National Department of Education
Lead Department/Agency (NDOE)
Executing Department/Agenc Provincial and District Education Board

Improve the quality of education

National Education Plan 2015-2019

Improve and increase accesses of school materials and resources to enhance

quality learning

National Education Plan 2015-2019

Increase the children’s enrolment in lower and upper Secondary

District and Provincial Education Plan

Increase the young population drop out at Lower and Secondary in TVET

School

District Plan & Provincial Education Plan

C N
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%

Deliverables 202 | 2023- | 202 | 202 | 202 | Link
2-23 | 24 4-25 | 5-26 | 6-27 | Code
1. Five new elementary schools established 1 1 1 1 1 3.1.1
2. Number of existing Elementary Schools rehabilitated and 5 10 10 10 3.1.2
upgraded
3. Number of elementary school teachers attending in-service 20% 20% | 20% | 20% | 5.2.3
trainings
4. Six new primary schools established 1 2 2 1 8.1.4
5. Number of primary schools rehabilitated and upgraded 2 5 5 5 8.1.5
6. Number of primary school teachers attending in-service 20% 20% | 20% | 20% | 10.2.6
trainings
7. Two high schools upgraded to secondary schools 1 1 13.1.7
8. Four Primary schools expanded to High Schools 1 1 1 1 13.1.8
9. Number of secondary school teachers attending in-service 20% 20% | 20% | 20% | 15.1.9
trainings
10. More Number of TVET institutions Established and operat- 1 1 17.5.10
ed
11. Provision of school fee assistance to tertiary students 18.1.11
Financing
Project/ Targets as
J g Budgeted
f =
Objectives or S-years
Total
Link Activities 2022-23 2023-24 2024-25 2025-26 2026-27 (Mitlion
Code Kina) for 5-
years
3.1 Imorove all Establish 2 Establish 1 Support 2 Support
Establishment p Maintenance |new new PP Elementary
Elementary Elementary
3.1.1, of new and of 2 elementary elementary schools and
. School schools and 2 . 3.5
3.1.2 maintenance of s Elementary [schools and 2|school and 1 . establish 1
facilities to . . Primary .
Elementary and schools and [Primary new Primary Primary
- good standard . schools
Primary School 2 Primary schools school school
schaoaols
3.2 Upgrade Improve all Upgrade of 4
and Primary and Ubarade of 3 lUparade of 4 Upgrade of
Maintenance of Jcommunity P9 P9 . 4
9.1.5 - Primary Community . 4.5
Primary and School Community
- s schools Schools
community facilities to Schools
Schools good standard Primary
schools
3.3 Expanding Expand Expand 1 Expand 1 Expand 1
and Upgrading ca pacit and |scoping and High school [JHigh school High school
10.1.8 Facilities of P . Y _p 9 and upgrade Jand upgrade Jand upgrade 6.0
quality of designs
Secondary and infrastructure to Secondary [to Secondary [to Secondary
High Schools School School School
34 Establish 1
Establishment |Establish 1 Establish 1 new Establish 1 Establish 2 Establish 1
10.1.8 of Secondary Secondary new High new High new High new High 4.5
. Secondary
and High school school schools school school
school
Schools
3.5 Support E-
Learning in Promote E- |5 | ote E- |PrOMOte E- pomote E- Promote E- |Promote E-
- Learning in 1 X - Learning in 1 - ; . - Learning in
11.1.10 High and Learning in 1 Learning in 1 JLearning in 1 3.5
Secondary - Secondary 2 X - 1 Secondary
Secondary High School - High School |High School
School High Schools School
Schools
Develop and Documentati
3.5 Support establish a on Support to
TVET and fully fledged $ Upgrading of JUpgrading of JCODE and
11110 Jcope Technical Research, |4 TveET 1 TVET University 3-5
. . and
Education Vocational S Center
. Mobilization
Institute
K25.50
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HEALTH 3.4

Achieve an efficient health system which can deliver an acceptable standard of
health services

Accessing better health care is a need for Talasea. The District administra-
tion has emphasized in this plan to roll out a major improvement program
that would assist to lift the level of health care services that are offered in B
the District. Many of the existing health facilities like the aid post, health §
centres and health workers’ houses need refurbishment, therefore, the pri- ¢
ority is to make funds available to assist in these activities.

During the term of this Plan, the focus will be to upgrade all the aid post fa- |
cilities and to reopen the 17 closed Community Health Centers, staff houses
and to seriously address the issue of shortage of drugs and other medical
supplies. Apart, funds would also be allocated to upgrade the 5 Health and Above: Constituents listening attentive.
sub-health centres, as well as building new staff houses and purchasing ly to one of the awareness on Health
necessary health equipment for the sub-health Centers.. Issues

Specific Target for Next Four Years 2019-2023
For the next five years it is the District Administration’s vision is to :

. Upgrade 2 health centres to District Hospital Status, reopen 17 health
posts,

. Do maintenance for all existing Health Posts and the two Sub-Health
Centres

. Engage women and Youths to Educate the district population about
the health issues and diseases,

. Increase proper family planning and medical programs to villages,

. Formulate and disseminate appropriate medical programs, and <

. Do continuous refurbishment and maintenance ~ Above: One of the operating Communi-
ty Health Centers serving the people

Financing

Healthy Population is definitely a need for every LLG, district, and province.
Seeing the importance of health, the administration has budgeted K17.0
million to implement 4 main activities during the Plan’s tenure.

The following tables show the projects/activities and the funding required to §
successfully implementing and achieving the desired targets. Successful
implementation of the Programmes would help the District to contribute lo-
cally to achieving the national targets set out in the MTDP V.

Above One of the run down Health
Center in the District.
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PROGRAMME TABLE 18.3: Health Sector Improvement Programme

Health Log Frames

Goal: Achieve an efficient health system which can deliver an acceptable standard of health services
SDG & . . Annual Targets
GG Ref Indicator Source | Baseline e 75004] 2025  2026] 2027
GG5 1. Number of Infants deaths [DHC 17 17 13 10 5 4
GG5 2. Number of maternal deaths [DHS 8 8 6 4 3 2
3. Proportion of births attend-
GG5 ed by trained health workers |DHS 74 74 79 80 100 150
(%)
GG5 4. Reported Polio cases DHS NIL NIL NIL NIL 20 20
5. Incidence of reported ma-
. . 2016 Sector
GG5 Iar_|a patients per 1000 popu- Performance 51 51 48 45 40 25
lation per year
6. Percentage of children un- I%glfirsr::rtge
GG5 der 1-year old children im- 1) - "o 58% 58% 80% 90% 95% 96%
munized against measles (%) | .
view
7. Proportion of 1-year old 2016 Sector
children immunized with dos- |Performance o o o o o o
GGS es of DTP- Hep B-Hib per Annual Re- 52% 52% 80% 90% 95% 96%
year view
Lead Department/Agency Department of Health
Executing Department/Agency Provincial Health Authority /District Health Authority

No Sector Strategy District Sector Plan or Policy Reference

Improve district and community health facilities

District Health Plan, Provincial Health Plan

Increase training of nurses and health workers in the district

District Health Plan, Provincial Health Plan

Improve health service delivery model and mechanisms in the District

District Health Plan, Provincial Health Plan

Improve preparedness for disease outbreaks and emerging population issues

District Health Plan, Provincial Health Plan

Promote healthy lifestyle

District Health Plan, Provincial Health Plan

2 U (B2 S S

Strengthen partnership and coordination with stakeholders

District Health Plan, Provincial Health Plan

Deliverables

2022

2023

202 2027

Link
Code

1. Community Health Centers Renovated, re- - 2 2 2 3 1 211
equipped and re-opened

2. 2 Sub-Health Centre renovated and expanded | - 1 3 2 1 2.1.2
3. Aid Posts/Health Centers Rehabilitated and Up- | - 3.1.3
graded

4. District Health Centre converted into District - 1 1 3.14
Hospital

5. Nurses and CHW are trained in midwives and - 1 1 3 4 6 | 4.1.1
other community health services

‘ WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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.

Financing
. as budget-
Project/ Targets
ed for 5-
Objectives years
Total
Link L (Million Ki-
Activities 2022-23 [2023-24 |2024-25 (2025-26 |2026-27
Code na) for 5-
years
. . . , i Estab-
4.1 Mainte- Mainte- Maintena [Mainte- Maintena| .
Improve all lishment
nance and nance of 2 |nce of 2  |nance of 2|nce of 3
3.1.3 ] Health Posts to of 1 4.5
Upgrading of . Health Health Health Health
good condition Health
Health Posts Posts Posts Posts Posts
Post
4.2 Expan- )
) Provide adequate
sion and up- ) ] Upgrade |Upgrade 2
211, . medical supplies | Upgrade ~|Upgrade .
grading of 3 , of 2and |and build Build 1 55
21,2 and equipment to |1 )
Sub-Health o build 1 1
the district
Centers
Ambulanc-
4.3 Preventa- [Improve quality esto2 All
_ . All health [All health
4.1.1 tive Health  |preventative Sub- o o health 1.5
facilities |facilities o
care health care Health facilities
Centers
Comple-
To upgrade a Design Construc- |Construc- [tion and
34 4.4 District  |Health Center to [and Mobili- ftion of Dis-[tion of commis- =e
o Hospital a level 4 District |zation of  |trict Hospi-|District sioning of '
Hospital resources, [tal Hospital [District
Hospital
TOTAL 17.0

|
3
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LAW AND JUSTICE

GOAL Strengthen the systems and processes of Government and enforcement of rule of law
to achieve a safe and secure environment for all .

Development Priorities and Initiatives

The Law and Order issue in Papua New Guinea is a National Issue. For the District

law and order is a concern, and the current government has identified rural and sub-

urban area security as a high priority requiring urgent attention. The MTDP Il places

considerable emphasis on the need to address the issue of Law and Order, particu-

larly in the urban areas but more significantly in rural areas with specific focus on;

. Strong community law and justice sector

. Strong and improve District/LLG Law and Justice Sector

. Community Halls/village court facilities to address law and order issues on
village levels

. Construct and refurbish Police Posts and accommodation facilities

. Construct CIS facilities such as Rural Lockups

. Engage Women, Youths, and communities in Developing programs and activi-
ties aimed at rehabilitation of criminals and addressing Law and order

. Policing of District with proper police station, accommodations and improved
logistics services

Financing

Law and Justice plays an important role in the development of the LLG through

safety measures ranging from village level, community level, family level and busi-

ness level. It provides the conducive environment in the District that encourages so-

cial economic. Therefore, the administration has budgeted K10.55 million to focus

on implementing 5 key activities over the Plan period. The details are listed in Pro-

gramme 5 tables.

i WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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PROGRAMME Table 19.3: Law and Order Improvement Program

Law and Order Log Frames

Goal: Strengthen the systems and processes of Government and enforcement of rule of law to
achieve a safe and secure environment for all

4.1

district

SDG Base- | Annual Targets
& GG | Indicator Source line 2022- | 2023- | 2024 | 2025 | 2026
Ref (2018) | 23 24 -25 | -26 | -27
LJSG | 1. Ratio of policeman to Police Annual Report | 1:1,600( 1:1,50 | 1:1,400] 1:90 | 1:80 | 1:60
4.1 people 0 0 0 0
LJSG | 2. Estimated number of Talasea District Po- | NA 50 45 40 30 25
4.1 criminal cases reported in | lice records

a month
LJSG | 3. Number of village courts | Law and Justice Sec-| 166 167 169 172 | 175 | 176
4.1 Officials and Land Media- | tor Data Information

tors
LJSG | 4. Rural Lock ups in the CS Rural Command | NA 1 -1 1 - 2

Lead Department/Agency

Royal PNG Constabulary

1

Coordinate law, order and justice agencies in order
to be cost effective

Executing Department/Agenc District Law & Justice Sector
No Sector Strategy District Sector Plan or Policy Reference

Increase effective training programs and recruitment
of qualified policemen and policewomen

To ensure law and justice facilities of adequate
standards are achieved

Infrastructure development in construction and ren-
ovation of deteriorating facilities in the District

Effective law and justice services by enhancing skills
and improving incentives of key personnel

To ensure police stations in the district is adequately
resourced & staffed to curtail lawlessness in the dis-
trict

Increase the number of magistrates and judges to

Deliverables

NJS Annual Report

2023 202 2025 202 2027

4

6

Link
Code

2. [Clear and effective strategy for delivering law and justice developed 2.1.1

3. [50% of police, village court officials are well trained 10% | 20% | 20% (2.2.2

4. |Village Court system is strengthened with Court Houses 2.2.3

5. |New District Court House constructed (including magistrate accom- 3.4.4
modation and other infrastructure)

6. [Strengthen Village Court System and Build Court Houses 3.4.4

7. |Police posts, detention blocks and barracks built 1.4.5

w o =
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Law & Order Investment Plan

Financing as
Proiect/ UETEES Budgeted
Link Ac?{\eli(;ies Objectives et Lk
Code 2022-23 |2023-24 2024-25 2025-26 (2026-27 (lion Kina) for
5-years
Expand police
. Provide ade- facilities and con-
1.4.5 ISHQraZ?pucceture quate police struct 10 police 3.7
infrastructure houses at Ta-
lasea Township
Increase po- Equip Po-
5.2 Police lice personnel Increase number|lice with
222 personnel and F()aquip of personnel in  |[Equipment 1.35
and Capacity them well the District 2;1 Vehi-
. 3 village | 3 village
3 village
To have an 3 village court_ court hou_s- ﬁgld';[es ﬁ(c))ﬂrstes
3.4.4 5.3 Village |effective vil- gogjggue;rteelt;lunt gsazr:_bunt are built |are built 45
sifed sro-  [quatey (5206 (& 30
sourced féigﬁ?cg d staffed & [staffed &
resourced|resourced
Increase
5.4 Peace & To increase committee
y the member 11 committee members
2141 ggr(:]dm%geer of the com- members And pur- 0.5
mittee chase a
vehicle
To increase
5.5 Land land media-
2.1.2 Mediators  ltors and ca- 12 15 15 15 15 0.5
pacity
TOTAL K10.55

Utilities, Land, and Housing Development 3.6

Establish and improve all basic utilities, Land, and Housing Develop-
ment within the District Service Centres and marginal areas

3.6.1 Electricity and Water Supply, Sanitation & Hygiene (WASH)
Development of the utilities sector is very critical in advancing the district to the next
stage of development. Electricity, information communication technology (ICT) in-
cluding telephone, mobile phone network, internet and reliable supply of water are
crucial components of development in this day and age as they enhance productivity
and facilitate conducive environment for business to thrive.

GOAL

The district is adamant in establishing and upgrading the network of these utilities
within the five years. Government facilities including district administration, education
& health facilities, law & order facilities must at least have reliable and consistent
supply of electricity, water, phone and internet connectivity. Establishing a reliable
network of these utilities will be a great challenge but one that the current administra-
tion under the leadership of Honourable Freddie Kumai is relishing to encounter.
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3.6.2 Electricity and Telecommunication

Specific Target Project

It is the District's vision to have all its people to have access to electricity and communi-

cation so the DDA has outline specific Project Targets to implement within the timeframe

of this DDP;

. District township and service facilities have reliable electricity

. Most villages much have access to electricity

. ICT services in the district is properly managed so the right information reaches
the rural community and Telecommunication services are utilised for businesses,
Education, and Health purposes

3.6.3 Water and Sanitation System w
Above: Work under Rural Electrification

Although we have rich water sources in the district, very few have access to quality Program by the District has already

a0 . commenced in December 2022

drinking water. As a result, people suffer from water borne diseases that are curable.

The administration will also ensure that before the end of this term for the government,

at most up to 50% of the household have excess to quality drinking water at the district.

Sanitation can run parallel with the water supply.

Health and Personal Hygiene of the people in the District is another Key Sector that is
inter connected with the other sectors. Water sustains life everywhere in the world and
the quality of water for human consumption is very important. Sanitation system also
plays a very important role in human health because if not properly managed it can lead
to water borne diseases which cripple’s family and affects the family as a whole. There- T T T
fore, the DDA aims to improve the quality of water and sanitation. by Overseas NGOs in the District and

S ific T the District will partner more with such
peCI Ic arget NGOs to deliver more vital services

In the next five (5) years the DDA aims to achieve the following;

. Establish a WASH Unit within the DDA

. Conduct feasibility study and construct water supply to selected villages

. Establish water supply and sanitation system in the District Head Quarter at Ta-
lasea Station

. Construct semiurban sanitation toilet in District House Holds

. Conduct educational programs regarding clean Water Supply and Sanitation and
establish WASH infrastructure in High and Secondary schools and Health Cen-

ters
. Develop programs and activities to educate local population on the importance of Above: A typical aerial view of Kimbe
gt y ] Town. Urban services will be increased
water, sanitation, and associated diseases to make the town a better place
. Improve Waste Management in Kimbe Town and other Service centres in the
District

3.6.4 Land and Housing Development
Land is an important part of our society since generations. Vision 2050 and PNGDSP
recognizes the importance land places in the development of Papua New Guinea. It is
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Above: Minister for Information and
Communication Technology, Hon.
Timothy Masiu and Governor for West
New Britain Province, Hon. Sasindran
Muthuvel getting ready for ribbon
cutting for a Radio Transmission pro-
ject in Kimbe

, : - - <
Above: Clearance work for 5.5 Kilome-
ters power lines from Bolo Junction to
Talasea Station commencing in Decem-
ber 2022

Above: ICT will be utilised in the District more increasingly for
delivery of quality Education.

through our land that gives us our identity and all the other sectors depend on land.

Land and Housing supply in the district will one day fall short to cater for the increas-

ing population growth posed from the rapid urbanization and accommodation of gov-

ernment officers and public servants.

The district administration through its local Member of Parliament has seen the need

to address the housing and land supply demand by formalizing certain  innovative

programs and projects such as upgrading of informal customary settlements, formali-

zation for housing initiative schemes, planning and zoning of unplanned areas for

proper town planning.

Specific Target

The following housing and land development initiatives have been given priority

over the next 5 years and beyond,;

. All land to be formally registered

. Land ownership issues will be addressed swiftly through Land Mediation and
pertaining legislations

. Proper planning and development for the District Head Quarter

. Proper planning and land management for all developments

. All villagers to improve their housing standards from village huts to semi or
permanent house

. Implementation of education programs about land and homes significance in
the Development of the District

Financing

The total required budget for the three component of this focus area is K 37.5
million over the next 5-years as displayed in the following Tables:.
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Energy, Water and Sanitation Log Frame
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Goal: Establish and improve all basic utilities within the Talasea Township and marginal areas
BOCle Indicator Source Baseline Annual Targets
GG Ref 2022-23 20223-24  |2024-25 2025-26 2026-27
1. Water supply and Sanita-
tion to households in the  |District Da-
EGG 21 district township (Pipe by  |tabase 2 4 30 50 70 80
KM)
2. Water supply stalls for -
EGG21, | yucation Institution in the [2Stct Da- 1 2 6 8 10 12
RSGG74 (... tabase
District.
3. Proportion (%) of health
e institutions with access to  |District Da-
0, 0, 0, 0, 0, 0,
;.‘1‘,RSGG safe water and sanitation  |tabase 23% 50% 55% 65% 70% 75%
' services
4. The people to having District Da-
EGG 2.1, [|access to mobile communi- tabase 45% 50% 55% 60% 65% 70%
cation technology
EGG 1.4 5.Increase .Bankia.bIeILand District Da- 10% 20% 40% 50% 60% 70%
for productive utilisation  [tabase
EGG 2.1, [6. Improved Postal and District Da- 1 9 3 4 A 5
RSSG Banking facilities tabase
7. Electricity services to District Da-
EGG 2.1 rural Aid Post and Health tabase 3% 15% 30% 50% 60% 80%
sub-centers
EGG 2.1 8. Electricity §upply to Ta- |District Da- 0 20% 40% 70% 100% 100%
lasea Townsip tabase
EGG 2.1 9. Electricity to top-up, high, |District Da- 39, 15% 30% 50% 60% 80%
and secondary schools tabase
EGG 2.1 10. Electricity services to  |District Da- 59 10% 20% 30% 50% 70%
household tabase
Talasea DDA, Lands Department, Wash Project Management Development Part-
Lead Department/Agency ners, Water PNG Unit, PNG Power,
|Executing Department/Agency DPE, NEA, PPL, Private sector

No. Sector Strategy District Sector Plan or Policy Reference

1. Establish District Water, Sanitation and Hygiene Authority to MTDP Ill, PNG DSP, Vision 2050, National Energy Policy
coordinate the water & sanitation services

2. Provide safe water and improved sanitation services to all rural
households, business, and Education & Health Institutions

MTDP lIll, PNG DSP, Vision 2050, Wash Policy

3. Pursue Land Development and Planning Program MTDP Ill, PNG DSP, Vision 2050, National Land Develop-
ment Program
4. Encourage and Support Housing for Public Servants and Mod- | MTDP Ill, PNG DSP, Vision 2050, National Urbanisation

Policy 2010-2030
MTDP Ill, PNG DSP, Vision 2050, National Energy Policy
MTDP Ill, PNG DSP, Vision 2050, National Energy Policy

ernize village houses

Provide easy access of affordable electricity to School

Improve Access to Easy Electricity by Health Centers and Aid
Post

Improve access of power supply to the communities

MTDP Ill, PNG DSP, Vision 2050, National Energy Policy
MTDP Ill, PNG DSP, Vision 2050, National Energy Policy
MTDP Ill, PNG DSP, V|5|on 2050 National Energy PoI|cy

Improve access of power supply to Business houses (SME)

Improves excess of Household to Electricity

. _ . - 63
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the Rural Electrification Program

Deliverables 202 | 202 | 202 | 2025 | 2026 | Link
1. Establish District Water, Sanitation and Hygiene committees to co- 511
ordinate the water and sanitation services

2. Provide safe water and improved sanitation services to all house- 1.2.2
hold population

3.Mobilise District Customary Land for commercial use 14.3
4.Encourage and Support Housing for Public Servants and Modernize village 1.4.4
houses

5. Provide safe water and sanitation services to all public 1.24
(government) institutions and facilities

6. Provide Constructing power lines to most accessible areas under 2.3.5

Planning, 14 provide Con-
Connect electrici- Design, structing power
- and Mobili- | 1.Provide Con-  [1.Provide Con-  |Continuing
6.1 Rural Electrifica- [ty for homes and . lines from Bola . . .
2.3.4-7 . . ; zation of : struct Power lines [struct Power lines [electricity 15.5
tion Project businesses to o Junction to Ta- . U
Electrifica- location 3 areab connectivity
access . lasea Government
tion Pro- :
; Station
jects
2.Provide Con-  |2. Provide con-  |2. Provide con-
structing power  [structing power  |structing power
location 2 lines location 4 |lines area 6
1.WASH
5141, 6.2 Water Supply Office Es-
Most people in the |tablished 2 Water Sup-
District to have  |2.Designs, |2 Water Supply |2 Water Supply (2 Water Supply P
. ) ply construct- 10.5
access to piped  |scoping constructed constructed constructed
. ed
12.2 Construction water supply and Re-
source
Mobilization
Gevernment i Designs, . Construction of  [Construction of Constfucgon
B e scopin oo e sanitation facilities [sanitation facili- gisEIman
6.3 Schools WASH [Schools have PING Jaanitation facilities - o facilities in
1.2.3 andRe- | to District town  [ties in schools 55
Rollout access to proper in schools and L schools and
. . __|source and Administration [and health cen-
Water & Sanitation .. .. _|health centers o health cen-
: Mobilization building ters
services ters
Sufficient State  |State land
and Customary  [sub-divided |Support to custom-|Support to cus-  [Support to cus-
6.4 Land Develop- [land is developed [and devel- [ary land mobiliza- [tomary land mobi- |tomary land mo- 25
ment and made availa- |oped for  |tion and develop- [lization and devel- |bilization and '
ble for develop-  |various ment opment development
ment uses
6.5 Public Servants Al contra.ct public Sco.plng, Construction and  |Construction and |Construction and
) servants in the design, and o L OO
Housing Develop- = [commissioning of [commissioning of |commissioning of 3.5
LLG are properly |mobilization
ment ... |4 houses 4 houses 4 houses
housed for District
37.5

TOTAL (K).
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PRIMARY INDUSTRY AND COMMERCE 3.7

The objective of this program is to get the locals engage in productive Economic GOAL

activities through Agriculture, livestock and fisheries.

As highlighted in Part 2 situational analysis, small scale can be feasibly done using improved agricultural meth-
ods on the cash crops and animal husbandry identified of the district such as cocoa, oil palm, copra, Poultry,
and Livestock . Vegetables and Rice farming can be encourage as the climate is suitable to grow them. This
sector has just been realized and with proper awareness and properly coordinated programs should be on top
of the priority list as large population of the district get involved in these two income generation activities. Fish-
eries are another activity that is performing strongly in the District. With proper support and training or aware-
ness, should attract locals to be engaged in commercial fishing activity. Forestry resources can be utilised
sustainably for livelihood and commercial purposes.

The table below contains programs sequenced out step wise in logical order and can be followed to achieve
the goals set out for the next five years. It shows how the District can contribute locally to successfully achieve
the program output locally to achieve the National target set out in the MTDP IV Key Development Priorities
and Initiatives

Specific Target For Five Years

Having outlined our priority areas the administration has set out the following targets for the next 5 years which
it intends to achieve in partnership with concern key stakeholders, including DAL, Commodity Boards, NFA,
FPDA and NARI. The administration intends to develop the mentioned priority areas through the provision of
technical advice and financial assistance to encourage growth and productivity with the following objectives;

. Increase the production level of Oil Palm
. Increase the production of cocoa and copra output
. Increase the land use of Livestock

. Provide incentives for local farmers

. Develop the commercial Fishing Industry

. Support Sustainable uses of forestry resources through value adding activities such as local milling and
Carbon Trading options

. Develop Food Security Mechanisms

. Support Tourism Activities to attract Tourists to visit Talasea

. Provide markets for the Agricultural Products, Fisheries products, and forestry products

. Encourage Commercialization and Downstream of all Agriculture Products

. Agriculture Education programmes to cover LLG area on the different Product that is farmed and can be
Farmed in the LLG areas.

. Increase number of households involved in food crops production for cash from 8,801 to 26,403 by
2027.

Financing

The administration earmarked a total of K19.35 million for the various activities under the Primary Industry

Programme over the 5-year period.

For development of agriculture marketing and commercialization program, certain funds will be made available

to support Agriculture Micro Small and Medium Enterprises (MSME) as seed capital to leverage National De-

velopment Bank (NDB) funding for Commercialisation of Agriculture and Livestock Industries in the District.

The following table shows the projects/activities and the funding required to successfully implementing and

achieving the desired targets. Successful implementation of the Programmes should help the LLG to

contribute locally to achieving the national targets set out in the MTDP IV.
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PROGRAMME Table 21.3 Primary Industry and Commerce

Goal:
and fisheries.

DG & dicato ource

The objective of this program is get the locals engage in productive Economic activities through Agriculture, livestock

z 2023 2024 2025 2026 2027
EGG 1. Number of Households involved in DPI, Cencus | 2,027 2,500 3,000 3,500 | 4,000 | 5,000
1.1,1.3 Oil Palm 2011 (2021)
EGG 2. Cattle and pig production in Num- District Agri- 1,000 1,500 | 2,500 | 3,500 | 4,500 [ 5,500
1.1,1.3 ber of Heads culture/RDOs/ | (2022)
SRDOs
EGG 3. Poultry Production in number of District Agri- 10,000 20,000 | 30,000 | 40,000 | 50,000 | 70,000
1.1,1.3 birds culture/RDOs/ | (2022)
SRDOs
EGG 4. Number of Rural people involved in | Census 2012 | 4.05(2021) | 6.0 7.0 9.0 11.0 12.0
1.6,1.3,1.5 | Cocoa farming (‘000 households)
EGG 5. Cocoa Production in Tones Cocoa Board | 300 (2022) | 400 500 600 800 1000
1.6,1.3,1.5 Data Base
EGG 6. Copra Production in Tones KIK Base 3000 4000 5000 6000 8000 10000
1.6,1.3,1.5 (2022)
EGG 1.1, 7. Rice Production in tonnes NFA,SPG,DAL | 400(2022) | 500 600 700 800 1000
13,15
EGG 1.1, 8. Food Crops Production in tonnes DPI 200 400 600 800 1000 1200
1.3,1.5 (2022)
EGG 1.1, 9. Number of households involved in Census 2012 | 8.8(2021) | 8.8 8.8 9.0 10.0 10.0
1.3,1.5 Fisheries (‘000 households)
EGG 11. Number of markets (Local Market) | District (Data | N/A N/A N/A N/A N/A 5
1.1,1.3,1.5 Base)
Lead Department/Agency WNB Provincial Division of Agriculture
No. Sector Strategy District Sector Plan or Policy Reference
1 Establish breeding and distribution centers Agriculture Plan 2018-2025/MTDP 111 2018-2022
2 Provide support in Development and Training Programs Agriculture Plan 2018-2025/MTDP 111 2018-2022
3 Provide Support for increased Production of Cash crops Agriculture Plan 2018-2025/MTDP |11 2018-2022
4 Encourage Smallholder Pig and Poultry local production Agriculture Plan 2018-2025/MTDP 111 2018-2022
5 Promote local Cooperative Marketing Agriculture Plan 2018-2025/MTDP 111 2018-2022
6 Improve and Effectively Implemented aquaculture program Agriculture Plan 2018-2025/MTDP |11 2018-2022
7 Provided distribution centers Agriculture Plan 2018-2025/MTDP 111 2018-2022
8 Supported development trainings Agriculture Plan 2018-2025/MTDP 111 2018-2022
9 Provided and Improve the quality of fish meat production Agriculture Plan 2018-2025/MTDP 111 2018-2022
10 Provide individual extension/training/and establish corporative Society Agriculture Plan 2018-2025/MTDP 111 2018-2022
11 Establish and registered farmers to directly export cocoa beans to over seas Agriculture Plan 2018-2025/MTDP 111 2018-2022
12 Assist to extend oil palm, cocoa, and copra projects to further hectares Agriculture Plan 2018-2025/MTDP 111 2018-2022
13 Provide support for youth and women in the agriculture projects Agriculture Plan 2018-2025/MTDP 111 2018-2022
14 Promote local consumption of food crops Agriculture Plan 2018-2025/MTDP 111 2018-2022
15 Support literacy and education in the commodities industry Agriculture Plan 2018-2025/MTDP 111 2018-2022
16 Defense against pests and diseases of livestock, Poultry, and Commodity crops | Agriculture Plan 2018-2025/MTDP 11l 2018-2022
17 Support productive use of land for Livestock and commodity crops Agriculture Plan 2018-2025/MTDP 111 2018-2022
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Deliverables 2022-23 2023-24 2024-25 2025-26 2026-27 Link Code
1. Cattle breed in 2 LLGs 1.1.1
2. TOT facilitated effective trainings 1 8.2.2
3. Oil Palm Plantation Management and Training 8.3.3
4. Quality local meat produced for consumption 144,
. 5.6.5,1.6.5,
5. Market established 755
6. Effective aquaculture program implemented 1 6.6.6
7. Provided distribution centers 1 10.7.7
8. Supported development trainings 1 8.8.8
9. Provided quality fish meat production and mar-
1 9.9.9
kets
10. Enhance training for future betterment 1 5.15.10,5.10.10,
11. Arrangement of Freight 511.11,5.14.11
12. Cocoa, copra and Oil Palm Industry Infra- 1 5.16.12,5.12.12
structure Development
13. Cocoa, copra and Oil Palm Rehabilitation and 1 5.15.13,5.12.13
Development
Financ-
. ing as
Project/ Targets budget-
T ed
Objectives Total

Link . 2022- (Million

Code Activities 23 2023-24 2024-25 2025-26 2026-27 Kina) for

4-years

822 7.1 Training |[To promote ﬁ%gg%té’kre and Agriculture and  |Agriculture and

S and Develop- |training in o Livestock Train- |Livestock Train- 2.0

8.3.3 . Training pro- |, . . :

ment agriculture vided ing provided ing provided
Formalizing Carry out Ex- |Carry out Exten- |Carry out Exten-
5.15.10,5. |7.2 Extension Totrew_ve Extension tensmfn ser- A S|onhseré|cf:es(;‘or S|onhser\(/j|cf>esc;‘or ”

10.10 Services extension services with |Vices for cash |cash and foo cash and foo .

service artners and food crops |crops and live-  |crops and live-
P and livestock |stock stock
7.3 Cocoa, To Increase Support Oil Develop Copra
copra and Qil . Palm Planta- | Cocoa Rede- |and White Copra

144 agriculture . . 10.0
Palm Industry roduction tions upkeep |velopment production and
Development P and Training processing mill

. To encour- Promote pro- |Promote pro-
7.4 Livestock . . . . Promote produc-

144 |Commodiy [FHT0 ivesioek  stock commod. 1on Of vestoci sourced

duction commodities |ities

14.4 7.5 Poultry ;—geegggll’irr;/ pzr&?;t;ro_ Promote poul- [Promote poultry To be
Production production duction try production |production sourced
7.6 Commer- Encourage Promote fish-

999 cial Fishing |- o ble eries produc- Promote fisher-|Promote fisheries To be
and Produc- |, . . ies production |production sourced
tion fisheries tion
irzjal\r/:gré?)tr-n- nist\t:grl;(ssh Market access | Market access |Market access

5.6.5, g anad ©ol Pursue Part- [for farmers for farmers firmly [for farmers firmly
mercialization |and mar- o ) . . .

1.6.5, of Aariculture |kets for nership with  [firmly establish |establish through |establish 3.5

7.5.5 Py Li\?estock farmers in private sector [through DDAs |DDAs run busi- |through DDAs
Produce the District run businesses |nesses run businesses

Farmers in Establish
7.8 Support Micro- Operationaliz- | Operationalizing

the value . . ; . !

8.88 to MSME chain have Finance . ing Mlcro- M|cro-Crgd|t 245
T through Seed access 1o scheme with |Credit Scheme |Scheme in the :

Capital . NDB —Micro [in the District |District

capital

Bank

TOTAL

C PN,
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Newly Built Bitokara Health Center run by the Kimbe
Catholic Diocese. Co-funded by DFAT (Australian Gov-
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RESOURCING THE PLAN

The District requires a total cumulative funding of K159.90 million to fund the following programme
and their funding requirement to fully implement the projects and activities of this Plan:

1 Capacity building Programme K15.47 million
2 Transport Infrastructure K34.5 million
3. Education Services K 25.5 million
4. Health Services K17.0 million
5 Law and Order Services K10.55 million
6 District Utilities Services K37.5 million
7. Primary Industry and Commerce K19.35 million

As shown in table 4.1, the District Fixed and expected available funds will only be K70.0 million over
the 5-years period and we need to work hard to secure an additional K58.3 million from other
sources such as donors, Government Public Investment Budget (PIP), and Tax Credit Schemes.
Table 4.1 shows that we must be proactively engaged with funding sources to secure the resource
gap of the Plan if we are to successfully implement all our important projects and activities.

202223 |202324  [202425 [202526  [202627 | ot 2022
Years P
Funding Requirement For all 240 320 336 268 a6 509
Programs

Funding Sources
I. Fixed Funds

Internal Revenue 0 0 2 3 5 10
DSG 0.25 0.25 0.25 0.25 0.25 1.25
LLG Support Grant 0.75 0.75 0.75 0.75 0.75 3.75
DSIP 10 10 10 10 10 50
PSIP 1 1 1 1 1 5
Previous Saving 0 0 0 0 0 0
Total Fixed Funds 12 12 14 15 17 70

Il. Other Government Funds

FundiniGai - 1198 [- 1997 |- 1957 |- 21.77 |- 16.57 |-  89.87

‘ WE TAKE BACK PAPUA NEW GUINEA AT THE DISTRICT LEVEL WITH OUR EFFORTS AND INGENUITY
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(PIP Funding) 7.19 5 8 6 4 30.19
Tax Credit Scheme 2.40 3.99 3.91 4.35 3.31 17.97
Ill. Donor Grants / Loans

AusAid 0.46 0.8 0.8 0.8 0.6 3.45
NZAid 0.18 0.3 0.3 0.3 0.2 1.34
JICA 0.36 0.6 0.6 0.7 0.5 2.73
USAID 0.29 0.5 0.5 0.5 04 2.21
European Union 0.54 0.9 0.9 1.0 0.7 4.02
World Bank 0.27 0.4 0.4 0.5 04 2.01
ADB 0.22 0.4 0.4 04 0.3 1.61
Other donors 0.08 0.1 0.1 0.1 0.1 0.61
Total from Donors 2.40 3.99 3.91 4.35 3.31 18.0
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PARTNERSHIP FRAMEWORK

A partnership is a key element that supports and drive growth and development in societies.
According to Wikipedia, a partnership is an arrangement were parties, known as partners,
agree to cooperate to advance their mutual interest. As such for this case, there are partners
who would be involved in assisting the District administration for a common interest and that
is to deliver basic services to the people. The partners can provide their support in terms of
funding, constructing projects or providing technical assistance in their area of interest so
long as they comply with the interest of the administration and the people.

I

The partners who would be involved in making sure the activities and projects in this plan are
implemented are the National Government Departments, Provincial Government officials,
Development Partners and Donors, NGOs and Churches, Private sector organisations, and
individuals. The partnership framework is relying on complementarity of everyone else’s i el INEmhEr mohi B g

. . ) ment planning experts for technical advice
unique assistance and efforts to achieve the common development outcome.

National Govern-
ment and SS DDA

DESIRED Donor

OUTCOMES aeiiners

Above: Australian Political Delegation visits
\ to Talasea Bitokara Health Center, Maho-
Churches / nia Na.\ Dari Natt.xre Conservation, and Ta-
lase High School in early 2023.

Figure 4.1 : Partnership Framework
National Government

The government is a major partner in this partnership framework. Its main role is to provide
support to the LLG, district and the provincial government administrations through funding
and establish a partnership arrangement with donor partners especially for high impact pro-
jects in the District.

Donor Partners

Donor partners are important contributors to development programs. Hence the DDA admin-
istration would require their contribution in terms of funding, projects and technical assis-
tance. The donors provide loans and grants to assist projects and programs that are tied to
their area of interest. The major donor partners operating in PNG are DFAT, JICA, USAID, B 4 ~¥ yamRRt 2
ADB, World Bank, European Union, and China Aid. Above: Receiving Ambassador Watanabe

from the Japanese Embassy for his Offi-

cial visit into Talasea

Corporate Partners

These refer to partners like the Exxon Mobile, Oil Search Ltd and Oil Palm
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companies. Apart from paying tax, dividend and royalty to the landowners and the govern-
ment, they also have a responsibility to fund certain activities in the area they operate in as
part of the community obligation. The administration would utilise the service of the corporate
partners in the areas of health, education, agriculture and road infrastructure.
Non-Government Organization (NGO) and Churches

NGOs including churches have contributed in providing basic services in the District. They
operate in isolated areas where government facilities are not present and provide services
like education and health. The administration will continue to support the work they are doing
and through the existing policies like the Private Public Partnership (PPP) and the Church-
Sate Partnership complemented by our own Social Participation Program, it would assist
them to secure funds to support their activities and operation.

Individuals

Development initiatives are intended for people to use and get benefit from it. They must
take ownership and look after the projects to ensure the service is sustained for a longer
period for future generation to use. The administration would be
conducting awareness to the local communities to educate people
on the importance of projects that are established.

3 Partnership Model

es of implementation. Basically, the partnership model has 5 stag-
es. The first stage is the preparation. This is where situational anal-
ysis is conducted to find out about the current state of things. For
this case is to find about the state of the District or the state of all
the sectors in the local economy. The second stage is knowledge
sharing. At this stage, the information obtained from the situational
analysis are shared with the partners to get their support to invest
in their area of interest. Also, the administration would inform the
partners about what they want to do and where they want to be.
The third stage is planning. This is a critical stage as it would re-
quire preparation in terms of funding, manpower, materials and
timeframe to execute. The outcome of a project would depend
Above: Discussing to participate in the Pacific-Australia Labour Mobility mch on the p|anning stage The fourth stage is the execution
Program with Unit Manageress Ms. Avalon Stuart, Governor for Enga Sir iy ' ! /
Peter Ipatas, Member for Talasea Hon. Freddie Kumai with Joyce Kumai 11iS iS the stage where the question of who must do what comes
in early February 2023. The District has a Plan to send under-ut"ilis_ed in. And the fifth stage is achieving results. Projects and programs
young people at the age of 20-35 to Australia Labour market. The District . . .

will fund the mobilisation including training and preparatory activities to are Set to address certain issues and achieve results. At this stage,

groom a readied labour supply for export. The numerous benefits they the assessments are conducted to see how a program is perform-

bring will assist in the District development and prosperity.

ing.
STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5
PREPARE SHARE KNOWLEDGE PLAN EXECUTIVE ACHIEVE RESULTS
Where we are Where do we How will we get Who must do How are we
now? want to be ? there ? what ? doing ?

PARTNERSHIP AND COMMUNICATION

FIGURE 4.2 PARTNERSHIP AND COMMUNICATION PROCESS
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Monitoring and Evaluation of the Plan

MTDPIV Sub- 5-Year Sub- 5-Year Sectoral delivera- How much will it
sector Goal Sectoral strategies bles implementation cost for 5-Years

Monitoring and Evaluation is Enhanced
5 Year

Monitoring & Evaluation v Figure 4.3 : M & E Framework

(M&E) is vital to ensure all pro- jects and

programs; whether government or donor funded, are effectively implemented. The M & E process actually
has 5 stages that would require assessment; the input stage, the implementation stages where projects
and activities take place, the output stage, the outcome stage and finally the impact stage. The District ad-
ministration will apply this M & E framework to make sure all funds are spent accordingly to achieve the
desired level of development.

Input

The input refers to all the resources that are available to assist the LLG in developing whatever programs
and projects it aspires to bring to the people. These includes; funds, machineries, human resource and the
land. Records of all funds made available to any projects will be monitored from this stage onwards.
Implementation of Activities and Projects

Once projects under the 7 Main Programmatic areas are funded and both technical and monetary re-
sources are mobilized the District Administration will ensure they are fully implemented with closer supervi-
sion and oversight, including enforcing contracts, compliance on standards and procurements.

Output

Output is the end product of any development initiative. For instance, if the Bali Witu LLG spends K2 mil-
lion to construct two Health Centres, the output would be the completed Health Centres. The Administration
will ensure the output of any programs and projects will be acquitted so that funds are effectively used.
Outcome

Outcome is the end result of the output or in other words the result of having new health centres. This
would mean a decline in some of the health indicators like the infant mortality rate and the maternal death
rate. The new health centres would improve these indicators; hence the outcome would be the improve-
ment in the indicators. The District will also assess this stage to make sure people’s lives are improving.

Impact

This stage refers to the effect the outcome would have on the other sectors. If the new health centre is
improving the health indicators, for instance reducing death from curable diseases, more population would
be alive and healthy and will participate meaningfully in developing other sectors like increasing agriculture
production and so forth. The Administration will ensure this stage is also assessed to attain the desired
level of development.

The contribution at LLG and District level will then lead to achieving the higher order target as indicated by
the deliverables and Key Results Areas (KRAs) of MTDP links.
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APPENDIXES

|. TALASEA NEW DISTRICT HEAD QUARTER ARTCHITECTURAL DESIGN

Proposed TALASEA DISTRICT HEADQUATERS OFFICE
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— Il. TALASEA PROCUREMENT COMMITTEE

TALASEA DDA PROCUREMENT
COMMITTEE

1. M Melkio Babo - DDA Chief
Executive Officer

2. Mr. Jamison Pidik - District Finance
Manager

3. Mir. John Rova - Justice, Law and
Order Representative.

4. M. Robin Esiko - Commuanity
Fepresent athne

5. Mirs. Maria LD - Wormen's
Representative,

Mt

A District Procurement Officer k= oyet o
be appointed wpon the recommendation
of the Memiber,

Chairman of the Talasea OPC and CEQ
Deing handed the Common Sealas &

s of power transfe by Simon Bole
CEO of RC.
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11l. SOME PHOTOS OF THE CONSULTATIVE WORKSHOP FOR THE TALASEA DISTRICT INTE-
GRATED PLAN AT HOTEL GENEIS, KIMBE, WEST NEW BRITAIN PROVINCE
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